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Golf Course

HAYMAKER
GOLF MANAGEMENT COMMITTEE

AGENDA
Wednesday, June 26th, 2019
8:30 AM @ HAYMAKER

e Public comment

e Administrative Business
e Facilities budget (Steve Hoots)
e  GMC Interviews
e Other business

e Food & Beverage
¢ General Update

e Superintendent Update - Adam Sando
e Other business

e Marketing Subcommittee
e General Update

e Chairman’s Update - Katie O’Hara
¢ Budget Subcommittee
¢ Bill Whelihan Pass Decision
e Building Maintenance

e Golf Pro - Cody Hasten

¢ Final Final Schedule
KPIs
Donation Policy
CIP Update
Flagsticks
Online Reservations

e Finance - Sue Davies
e C(CIPs
e Other business

Next Meeting: July 10th, 2019, 8:30 am, @ HAYMAKER



