Yampa Valley Economic Development Council

Meeting

Holiday Inn – Craig, CO

MINUTES

June 15, 2011
1. Welcome and Introductions – Audrey Danner welcomed the attendees, explained the background of the YVEDC, and announced she would like people to sit with attendees from other counties/organizations.  Everyone introduced themselves and stated what they believed were the top two issues in their respective towns/areas.  Attendees stated the following issues:

a. Audrey Danner, Moffat County Commissioner – Energy Development and Strategic Planning (Long term goals)

b. Craig Meis, Mesa County Commissioner – Jobs and water

c. Jon Roberts, Steamboat Springs City Manager – Medical marijuana dispensaries, economic development (attracting jobs and businesses)

d. Jo Ann Baxter, Moffat County School Board – Lack of full funding for schools
e. Nancy Kramer, Community Ag Alliance – Economic development, tourism, education on energy industry

f. Roger Good, Steamboat Springs (background in technology field) – Broadband

g. Terry Carwisle, Craig Mayor – Declining sales tax revenue, providing adequate levels of service

h. George Rohrich, CEO, The Memorial Hospital – Causing and sustaining growth, health care reform

i. Renae Nielson, Rio Blanco County Assessor – Personal property – positive is that drilling has gone down but values have stayed up

j. Jean White, State Senator – Didn’t discuss issues, but happy to be attending

k. Ray Beck, Craig City Council – Sales tax declines, finding a regional project for YVEDC

l. Tinneal Gerber, The Memorial Hospital Board member – echoed what George said

m. Darcy Trask, CMEDP – Jobs

n. Sharon Day, Meeker Town Manager – Economic Development, make revenues fit services

o. Lorraine Johnson, Hayden Acting Town Manager – Jobs, finding more grant funding or tax revenue to pay for projects and services

p. Joe Petrone, Moffat County School District Superintendent – Declining revenues for children in Colorado

q. Missy Bonaker, The Memorial Hospital Board – Broadband

r. Jennifer Riley, Craig City Council and employee of The Memorial Hospital – Keeping customer service up with cuts

s. Joe Bird, Craig City Council – echoed what others had said

t. Meg Bentley, Steamboat Springs City Council – Medical marijuana dispensaries, job creation, economic development, expanding new website, allocating sales tax revenue equitably

u. Peter Brixius, Rangely Town Manager – Unfunded mandate issues, substandard housing, water treatment plant

v. Kate Nowak, Yampa Valley Partners – Have a government committee with reps from three counties and their municipalities, working on broadband and energy efficiency (recycling forum)

w. Greg Winkler and Elyse Ackerman, DOLA – introduced themselves
x. Ginger Scott, City of Steamboat Springs – Jobs, economic development

y. Walter Magill, Steamboat Springs City Council – Echoed what others had said and added Bike Town USA, Bike initiative – statewide grant
2. Changing Economic Conditions and Energy Development – Property Tax, Severance Tax, and Federal Mineral Lease
a. Craig Meis, PE, Olsson Associates and Mesa County 
i. Scott to put Meis’ power point presentation on the YVEDC web page.  

ii. Meis discussed the taxes from oil and gas that is going to the counties.  He noted that Garfield County has $1.9 Billion just in oil and gas assessed. 

iii. Some counties have become very dependent on the oil and gas industry.  Example: Rio Blanco County has about 6,600 population, and $1,130,673,390 in total assessed value of oil and gas in 2010.  This equals out to $169,616 per person.  

iv. Some counties are annexing oil and gas wells to get the tax revenue.
v. Discussed federal mineral lease collections and proceeds.  

vi. Meis noted they are having conversations at AGNC regarding creation of Federal Mineral Lease Districts and pooling the Federal Mineral Lease funding.

vii. Beck asked what counties could do looking forward.  Meis said there are problems with any industry, so try not to become too dependent on one source.  Possibly try to de-bruce, and have money go straight to capital to avoid controversy.

b. Elyse Ackerman, Department of Local Affairs (DOLA)
i. Scott will get Ackerman’s presentation to put on YVEDC web page.

ii. Discussed projections but added that it is difficult to predict
iii. DOLA projects revenues will be up 80%, The Office of State Planning and budget and the Legislative Council predict increase of 140% to 160%.

iv. Routt and Moffat Counties may see big increase in coming year (ranking of Severance Tax Direct Distributions)

v. Suggestions:

1. Be conservative in projections

2. Consider putting increase in funding to capital improvements because of volatility

3. Develop relationships with industry producers so you know what is going on

4. Develop contingency plans – what if funding goes away?  Checks will come in the fall, suggest using this money for the following year so you know what you have.

5. Maintain diversity to deal with bust and boom

6. Routt and Moffat Counties can look to other counties for advice on regulatory impacts

vi. Meis noted that diversification is extremely difficult, suggests de-brucing

vii. Winkler also suggested that organizations can do a temporary tax credit (this will need to be paid back when times are good again.)  He said it is a tough climate to ask voters to de-bruce, but if you do it may be wise to specify what the money will go towards (i.e. roads)

viii. Winkler said he is sure the DOLA grant program will be back, it is just a question of when.  He suggested that organizations get projects ready to go – whether this is starting pre-planning or securing match (can use Direct Distribution Money for this).  Applicants can write this directly into the narrative.  Projects that are ready to go will be more competitive.

3. Broadband in our Future
a. Frank Ohrtman, Office of Information Technology – Ohrtman discussed the opportunities and challenges to increasing broadband availability to Northwest Colorado.  Some of the highlights were:
i. All solutions are local, there isn’t a “one size fits all” solution, and it doesn’t take millions of dollars to bring broadband here -- In other words solution should be redundant, abundant, and affordable.

ii. Have been setting up local technology planning teams around the state.  People involved in these should have “skin in the game” or a stake in the outcome.  Danner added that she is part of a broadband planning team that meets and invited all who are interested to contact her.

iii. People are paying exorbitant prices for minimal service in this area.  

iv. Solution should be sustainable, and should have the ability to update.

v. In Northwest Colorado there are good “Last Mile” providers, but are lacking in good “Middle Mile” providers.

vi. There are over 100 broadband service providers in Colorado.

vii. “Gigabits” are needed.

viii. Suggested everyone take the FCC Speedtest – can download a free app to do this as well.  This lets the government know exactly what the speeds are in any given area.  Cellphone companies often claim to get better speed then they actually do.  The FCC defines basic broadband as 4 megabits per second downstream, and 1 megabits per second upstream.
ix. Roger Good gave an analysis that he can get better broadband as he is driving down I-25 through Denver (using his cell phone as a wi-fi hotspot), then can get anywhere in Routt and Moffat County.

x. Important to have community control.

xi. Funding ideas – Economic Development Districts may have opportunity for small business loans, sales and tourism tax mechanisms, Community Broadband Corporation, DOLA, USDA Broadband Loan program.  

xii. Some success stories in Cortez, North San Luis Vally, Alamosa, and SE Colorado.

xiii. Question was asked about Senate Bill 152 which states that Public Entities can not re-sell broadband services.  Ways to work around this, build a conduit around town, start a 501C3 planning group that is exempt, or get legislators to repeal SB 152, or amend it to make all rural communities (under 20,000 population) exempt.

xiv. Frank Ohrtman contact info:  (303) 910-5968.  frank.ohrtman@state.co.us.
4. Conclusion – Danner thanked the speakers and participants for coming.  
Respectfully Submitted,

Ginger Scott, Government Programs Analyst

City of Steamboat Springs

