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City Manager
Report
From the City Manager
Calendar Update
FYI, I will be out of the office from
October 18 through October 23.
City Council Retreat will be held
on December 7.
Please Save the Date! The Annual
Winter Gala will be held on
February 2, 2019.
Smartwool Building Update
I have been soliciting ideas for
potential uses for the airport
terminal building from all City
staff. Some ideas from staff
include:
 Co-Working Space
 Business Incubator
 Flight School or other
aviation-related use
 Hub for community
groups
We have also heard from other
potential interested tenants and
will coordinate with both Stacie
Fain and Alan Lind as we seek a
long term, viable tenant for this
upscale office facility.

October 16. 2018

expires at the end of the year, and
expressed a willingness to enter
into future public/private
partnerships with the city.
So, unless the funding gap is
closed from other sources, it
appears this project will be
cancelled. We appreciate the
generosity of the CraigScheckmans, and remain hopeful
this facility can become a reality at
some point in the not-too-distant
future.
Radio Show Update
The radio station where we tape
our radio show is being reengineered to allow for live callins. We will continue recording a
monthly show until that is
complete, at which time we will
switch to a weekly live show. That
should take place in the next
several weeks.

Craig Scheckman Youth Sports
Arena
Alan Lind and I met with Michael
and Sara Craig-Scheckman to
discuss the MOU for the multipurpose sports facility.

KUDOS!
We recently received the following
email: “I recently visited your city
and was attempting to locate
information on my family history
in Steamboat Springs in the early
1900s. One of your firefighters at
the main station on Yampa helped
me try and find the location of my
grandfather’s garage and
Chevrolet dealership from 1929. I
don’t remember the firefighter’s
name, but he had an injured right
hand. He went out of his way and
walked us around the area
pointing out possibilities for the
garage. He is a credit to your
department and a PR asset for the
community of Steamboat Springs. I
would appreciate it if you would
relay my gratitude for his care and
assistance… Additionally, the
location of your Yampa Street
station and the police department
was the original site of my great
grandfather’s, Charles Emmett
Crosswhite, livery stable
constructed in 1916, and torn
down in 1975 to allow for the
building of your station.
Again, thank you for your
wonderful, helpful staff, and know
that their assistance and
professionalism is appreciated.”
Thank you, Michael Arce, for being
a wonderful ambassador of our
community and the City of
Steamboat Springs!

The bottom line is everyone is
disappointed this project did not
come to fruition. Although they
were not willing to extend the
term of the MOU, they did “leave
the door open” by telling us not to
refund their money until the MOU
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From the Departments
Parks and Recreation
Haymaker Golf Course
 Haymaker remained busy through the month of
September. We were up 740 rounds in the month
of September alone, and up YTD 500 rounds. YTD
in the golf shop we are up 35% in sales compared
to last season.
 We are looking at different pass options for the
2019 season to help fill unused tee times on the
tee sheets, as well as give residents more options
to fit their needs.
 On November 3rd, Haymaker will be hosting an
end-of-the-year holiday "thank you" party to all
residents and guests. We will be pre-selling 2019
season passes, and have great merchandise sales,
free food, and gift wrapping.
 We hosted our last event of the season, the "Final
Final," on Saturday, Oct 6th.
 The Steamboat Sailors recently took 2nd place in
the State Golf Tournament. We are so proud of
the team that calls Haymaker its home!
 Aeration of Tee Boxes has been completed.
 The first snow mold fungicide has been applied.
 Deep tine aeration of greens has been completed.
 Vole pesticide has been applied to course, we are
expecting extreme vole desiccation this year.
Recreation and Enterprise Division
Adult Sports:
 Fall adult sports leagues are underway – we offer
soccer, hockey, kickball, and indoor volleyball this
fall.
Youth / Senior Programs:
 Teen council has decided to continue with the
“Bag Free in the Boat” project (implementing a
fee on plastic bags at the larger stores in town
such as City Market, Safeway, and Walmart).
There is a council work session scheduled for this
project in November.
 Senior summer programming was very successful
– we offered seven trips with an average
participation of 10.5.
 Registration for Session II opens Monday, October
1st. This includes registration for afterschool
action, ASSET clubs, School Days Off, Teens on
Tour and Middle School Clubs.
Howelsen Ice Arena:
 15 new lockers have been installed and sold.
 The Wranglers junior hockey team began the
regular season with home opening series against
the Utah Outliers October 5 and 6 at 7:30PM, and
October 7 at 11:30AM .
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SSYHA is in their third week of preseason
practices with regular season commencing
October 8.
 Fall adult league wraps up mid-October. Winter
league registration opens this Wednesday,
October 3.
Marketing and Events:
 The Town Challenge MTB Race Series concluded
with an end-of-season celebration on Wednesday,
August 22 at Howelsen Hill. The Free Community
Ride took place from 5:30 PM to 8:30 PM, and
included food, music, end-of-season awards,
raffle and more.
 For 2018, we had a total of 638 registered racers
across 6 total races. There were no race
cancellations and only one race had to be
rescheduled (due to smoke from local wildfires).
 Per City Council’s request, Emily and Mike Lane
are working to develop recommendations for a
new sign at Howelsen Hill. The sign will welcome
guests to Howelsen Hill, promote Howelsen Hill as
the oldest continuously operating ski area in
North America, and highlight the City’s
partnership with the SSWSC.

Land Management Division
 Staff has reached out to commercial river
operators for input and offered to meet and
discuss proposed changes to the City’s Municipal
Code and a draft policy on how a river closure
would be lifted. There have been no comments to
date and no one attended the scheduled meeting
to answer questions. This item has been heard by
Parks and Recreation Commission and is
tentatively scheduled with City Council as a
discussion item.
 Yeh and Associates has installed monitoring
equipment at most of the proposed chair lift
tower locations and will be on site 10/8 to
complete the remaining sites. A contract has been
signed for 2 years of study for specific test sites
and 1 year for the rest.
 Staff has requested a proposal from Yeh and
Associates to meet with City Council to discuss
the 2018 study results and possible next steps to
address 3 new problem areas that have not been
addressed to date.
 The Howelsen Hill snowmaking line replacement
has been pushed back and is scheduled to start on
10/15. Additionally, Native Excavating will be
repairing a snow making line break and replacing
the summer irrigation main line.
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Sports fields are being aerated, top dressed and
fertilized and trees are being planted/replaced
throughout the parks system.
Staff is winterizing parks, irrigation systems and
rest rooms. An updated list of closed restrooms is
available on line. Port-o-lets will be removed on
November 1.
Fall sports field prep continues for local soccer,
flag football and kickball leagues.
Staff attended the Colorado Parks and Recreation
Association annual conference in Snowmass, CO
in September.
The Yampa River Botanic Park is renovating all of
their soft surface tractor trails within the park.
Anson Excavating will be executing repairs on the
Yampa River Core Trail near the Tennis Center. A
culvert had collapsed within the CDOT ROW
under the trail and it was unclear whose
responsibility it was for repair. The City will
execute the repair and CDOT is purchasing the
culvert.
Staff has reviewed a DRAFT lease for the YVEA
building and yard space behind Parks and
Recreation. Staff would like to move in by
November 1 if approved.
Staff is winterizing the rodeo facility and
preparing Howelsen Hill for winter operations.

Public Works
Airport:
 On Saturday, September 1, 2018, the Airport, City
and Chamber hosted the annual WWAF.
 Two AStar Fire Fighting helicopters and Three
Type 1 helicopters were based at the airport; two
Chinooks and one Sky Crane (see photo below).
They battled the Silver Creek and Ryan fires.
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Transit:
 Steamboat Springs Transit carried 49,052
passengers for the month of September. Last year
during the same month Steamboat Springs Transit
carried 52,745 passengers.
 Ridership is currently 9% below last summer.
 Cost per passenger is currently $3.39 per
passenger. This is 10% more ($0.35) than the cost
per passenger for summer 2017.
 Steamboat Springs Transit buses are trending at
91% on time and 9% late. This compares to 85%
on time and 15% late last summer.
Streets:
 Crews replaced a 30” x 100‘ culvert on Clubhouse
Drive.
 The traffic signal control box at Mt. Werner Road
and Central Park Drive was upgraded. This new
signal control box comes equipped with battery
backup in case the power goes out. This is the
first of three planned signal control box upgrades
– the Mt. Werner Rd./Pine Grove Rd. box and the
Pine Grove Rd./Central Park Dr. box will also be
replaced over the next two years. Special thanks
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to the Police Department for performing traffic
control during the replacement.
Crews assisted the Fire Department and Waste
Management with cleanup of a hydraulic oil spill
that spread from Pine Grove Rd./Mid Valley Dr. to
the hospital loading dock.
Work continues on pothole repairs and
stormwater maintenance.

Water & Sewer:
 The second phase of the Riverside Water Main
replacement project has been completed. Native
Excavating has brought in a second crew to help
get the project completed before winter.
 The cleaning and videoing phases of the sewer
lining project have been completed. Installation of
the linings will commence in the first week of
October. The project involves trenchless lining of
approximately 7,500 linear feet of old,
deteriorated sanitary sewer mains and
approximately 400 linear feet of old, deteriorated
stormwater culverts. The project is slated for
completion by the second week of November.
 A subdivision application has been submitted to
the County Planning Department for creation of
the lot to construct the West Area Water Tank.
 Phase I of the infiltration gallery capacity
expansion feasibility analysis is in progress. The
anticipated time to complete this first phase is 12
weeks. Phase I consists of evaluating existing
data, collection of additional field data based on
gaps identified in existing data, and some
modeling efforts to come up with a
recommendation for how to move forward and a
scope of work for Phase II.
 This year’s lead and copper testing has been
completed, and we are happy to report that the
City is in compliance with all EPA action levels.
The sample pool is made up of the 40 homes
within the City’s service area deemed to be at the
highest risk of exceedance based upon EPA
guidelines related to when the homes were
constructed and what the service lines are made
out of.
 Stage 2 Water Restrictions were lifted on
September 30th.
 Senate Bill 18-167 was signed into law on May
25th. This law, commonly referred to as the new
811 law, stipulates procedures for underground
utility locates and increased enforcement for
damage to underground utilities. The bill will
result in a number of process changes that we will
have to make to our operations. Additionally,
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within the next few months, staff will be returning
to Council with either an ordinance or a
resolution adopting certain standards related to
underground utility locating and management, as
stipulated by the new Bill.
Wastewater:
 Treated 40.78 million gallons of wastewater,
approximately 6% more compared to September
2017. The weather in September 2018 was drier
than last year, therefore inflow & infiltration was
down. Thus, this 6% increase points to a higher
population in town this September as compared
to last September.
 Compiled and submitted effluent temperature
data to Leonard Rice Engineers, an engineering
consultant hired by the City to study options for
temperature mitigation in the Yampa River.
 Construction continues on the new digester.
Planning
 There are currently 54 projects at some stage of
the TAC review process.
 Among the largest projects currently under
review are West Steamboat Neighborhoods
annexation and zone map amendment, a
preliminary plat and rezoning for the gondola
building, a preliminary plat and development plan
with conditional use for a Bear Claw II parcel, and
a development plan with conditional use for the
Steamboat Residence Inn by Marriott.
 There are currently two projects showing as one
week late in receiving comments from the TAC
group.
 A draft of the Downtown Plan has been
completed by the consultants and distributed to
the Planning Commission for review on October
11 and adoption on October 25.
 The City and County have received four proposals
to provide Land Management Software for
development review and building permitting
functions. Staff is currently reviewing proposals
and will be selecting vendors for interviews and
live demonstrations in the next month.
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