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Reopening of City Facilities 
We plan on re-opening City Hall and Centennial 
Hall on September 8th.  Initial hours will be from 
12PM to 5:30PM which gives citizens the 
opportunity to conduct city business during the 
lunch hour and after 5PM. We will continue to 
follow strict covid-19 protocols and policies in 
accordance with state and local rules, including 
the wearing of masks. We appreciate the public’s 
patience as we navigate our way through this 
pandemic. 
 
Designation of Sulfur Cave and Spring 
I’m excited to announce that the National Park 
Service (NPS) has informed the city of the 
proposed designation of the Sulphur Cave and 
Spring as a National Natural Landmark (NNL). The 
site was recently evaluated by the NPS and the 
evaluation report concluded the Sulphur Cave 
and Spring provides an “excellent example of the 
process and associated products of bacterially 
mediated sulfuric acid speleogenesis..this is a 
highly unusual process and there are very few 
known accessible springs and caves that are 
actively undergoing this process”. The cave 
contains many uncommon key features which are 
enumerated in the attached letter (Attachment 
1). One is the recently discovered blood red 
worm found nowhere else in the world. Based 
upon the evaluation, the NPS has concluded that 
our cave/spring appears to meet the criteria for 
national significance. 
 
There will be a process in accordance with the 
Natural Landmarks Program regulations: 
notifications will be sent out, a public comment 
period of 60 days will be initiated, and all 
comments will be considered in the submittal to 
the NPS Advisory Board. The NPS Director will 
submit the Board’s recommendation to the 
Secretary of the Interior who will make the final 

decision regarding NNL designation. This is an 
exciting prospect and we are proud to publicly 
own such an important and significant landmark. 
 
Honey Stinger and Yampa Valley 
Entrepreneurship Center 
Recently, I attended a ribbon-cutting ceremony 
at the Honey Stinger offices at the Steamboat 
Springs Airport. The celebration was for the 
relocation of the Yampa Valley Entrepreneurship 
Center (YVEC) from the Colorado Mountain 
College campus to Honey Stinger offices. Honey 
Stinger is making the office space available at no 
charge to YVEC as a community service. YVEC 
Director Randy Rudasics is excited about the 
move. The opened-up space at CMC will now be 
used to expand the college’s new nursing 
program. This is a win-win for all parties involved 
and thanks go out to Mike Keown, CEO of Honey 
Stinger and Carrie Besnette-Hauser, President of 
CMC. 
 
Renaming of Robert E Lee Lane 
Kudos to Deputy City Manager Tom Leeson for 
getting enough agreement from residents on a 
street name change. The new name of the street 
will be Storm Peak Lane. This will be coming 
before Council as a resolution next month. Our 
thanks also go out to the residents for their 
support and patience. 
 
Howelsen Hill Chair Lift Installation Project  
The City is partnering with the Steamboat Springs 
Winter Sports Club to fund the replacement of 
Howelsen Hill’s Barrows chair lift.  The chair lift 
replacement is needed as the Barrows lift is 
rapidly nearing the end of its useful life.  City staff 
has been working with a steering committee 
comprised of two City Council members, 
representation from the Steamboat Springs 
Winter Sports Club (SSWSC), and representation 
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from Steamboat Ski and Resort Corporation (Ski 
Corp) for the vetting of a lift manufacturer that 
best fits the needs of Howelsen Hill.  Lift 
manufacturers Sky Trac and Doppelmayr 
provided quotes and returned to Howelsen Hill in 
early August for a site visit to discuss their 
respective alignments, tower layouts, and lift 
proposals.  Following these meetings, additional 
tower sizing and placement engineering was 
required by both manufacturers to meet the 
concerns and criteria that City staff and SSWSC 
members observed during the site walks.  Dave 
Hunter with Ski Corp helped negotiate payment 
terms that met the project’s budget cycle.   City 
staff also contacted references supplied by the 
lift manufacturers for past projects similar to 
Howelsen Hill’s anticipated new fixed grip chair 
lift installation.  Sky Trac, based out of Salt Lake 
City, Utah provided the best project proposal, 
best price, and very positive references from 
other ski resort operations in the Rocky Mountain 
region.  This manufacturer selection allows the 
project team to begin finalizing and executing a 
contract, which we hope to complete in late 
August or early September once funding 
commitments from the SSWSC and their 
associated donors are completed. While this 
takes place, the project team will be moving 
forward with the installation of needed electrical 
infrastructure for the new top drive lift 
equipment. Due to the assistance and teamwork 
from the SSWSC, Ski Corp and Councilors Crossan 
and Sloop, the chair lift installation project is 
anticipated to begin June 2021 with completion 
for the 2021-2022 ski season. 
 
Youth Programs 
Parks and Recreation Department youth program 
staff have been working diligently to assemble 
programs and facilities to provide school aged 
childcare to assist families as a result of the 
Steamboat Springs School District phase 3 re-
opening. Currently, the department is able to 
accommodate up to 24 children daily in the 
Fireplace Room at Howelsen Lodge through mid-
October.  We are actively looking for additional 
space in order to provide care for additional 
families.  Discussions continue with several local 

entities, and staff is hopeful that a solution will 
be found within the next few weeks in order to 
help get families back to work and children in a 
safe, supervised environment. This service is 
being provided at a cost of $40/day.  Scholarships 
are available and additional assistance is 
available for qualifying families through the 
Department of Human Services Colorado Child 
Care Assistance Program. 
 
Comcast 
Please note the following changes to Xfinity TV 
services effective October 27th: StarzEncore, 
StarzEncore Westerns, StarzEncore Black, and 
StarzEncore Action will only be available with a 
subscription to Starz, StarzEncore Classic will no 
longer be available and MoviePlex will no longer 
be available.  The distributer of CBeebies en 
espanol channel will no longer be available and 
Xfinity is adding Zona Football HD which will only 
have programming when broadcasting soccer 
games.  
 
Kudos 
IT would like to send kudos to Del Bostock from 
Parks and Recreation.  There were several 
instances of a power interruption in the Race 
Shack building on top of Howelsen Hill.  IT has 
network communication equipment in that 
building that feeds the Airport, the Ambulance 
Barn, the Botanic Park and Haymaker operations. 
Del has been extremely responsive to IT every 
time every time an issue has occurred and is 
directly responsible for minimizing the impact on 
these dependent facilities. 
 
From the Departments 
Police 
• Calls for service in 2020 continue to be up 

from 2019.  As of August 13th, calls for service 
are up 21% compared to the same time last 
year.  Officers remain very busy with very 
little time to engage in self-initiated activity 
or enforcement.  This translates to reduced 
traffic safety initiatives and other low priority 
nuisance type concerns. 
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• The change to the open container ordinance 
in the downtown area has had no negative 
impact on law enforcement. 

• The police department, in conjunction with 
other stakeholders has been working on a 
pilot co-responder program.  The pilot should 
begin in early September.  Police officers will 
respond to mental health calls alongside with 
crisis clinicians from Mind Springs.  The goal is 
to combine resources to better assist those 
who are involved in a mental health crisis and 
divert them from the criminal justice system. 

• Currently, there are two sworn police officer 
vacancies, one administrative assistant, and 
one civilian records technician vacancy.  One 
sworn officer vacancy was created with the 
passing of Sergeant Jeff Wilson and the other 
vacancy was due to Sergeant Hunstad leaving 
to join the Routt County Sheriff’s Office.  
Hiring for the sworn positions are targeted for 
a January 2021 hire date.  The administrative 
assistant position and the records technician 
position are currently being advertised. 

 
Deputy City Manager 
Information Systems 
• Developed a Police Interaction Tracking 

Application: Angela McCarty created a 
PowerApp for the police department so that 
officers can track details of their interactions 
with the public on their mobile phones. 

• Caselle Update: the accounting software 
required an upgrade and work was 
completed on the servers outside working 
hours and staff provided one-on-one 
assistance to employees on their workstation 
configurations. 

• Completion of OnBase Upgrade: the last 
component of the OnBase upgrade was 
completed- Enhanced Optical Character 
Recognition of Police microfilm records. 

• Upgrades to Virus and Malware Protection 
kept our servers and workstations secure by 
upgrading software for detection and 
remediation. 

• Continued effort on Intranet and named the 
Intranet the “CityHub”.  Currently training 

content providers on uploading and 
maintenance of content. 

 
Communications 
• Website visitation was down for the July 

period (2019 versus 2020) with 58,298 versus 
51,097 visits and 77,257 versus 67,104 page 
views.  Top 10 pages include: Home Page, 
COVID, Facilities, Restrictions/Closures 
(Fire/River), Fireworks, Trails, Steamboat 
Springs Airport, Bids, Howelsen Hill and Ice 
Complex. 

• Worked with the Water Department to 
design a door hanger and one-page fact sheet 
on water conservation which outlines 
watering schedules, tips, and facts.  The door 
hanger can be used to inform property 
owners of violations and the one-sheet was 
included in the past month’s water bills.  In 
addition, an online water waste reporting 
process is now able to help report water 
waste in the community. 
 

 
 

• The city’s Twitter channel saw 25.7k 
impressions for July with the top posts for 
Fire Danger and Mask Monday.  Parks and 
Recreation Twitter enjoyed nearly 1.2k 
impressions with Ice Complex Reopening 
tweets coming in as the top posts.  Instagram 
surpassed 2k level with 2,139 followers and 
the top interactions resulted from reposts of 
the Neowise Comet over the Flat Tops photo 
and a Bear Playing in River photo. 

 



City Manager Report 08/19/2020 For 08/25/2020 Meeting 

• Facebook followers steadily increased across 
all channels during the month.  The city’s 
channel grew to 3,216.  Top five posts for 
reach (total people viewed) and engagement 
(comment, shares, clicks, liked as percentage 
of total post reach) include: 

 
Reach Engagement 
Vehicle Break In (3.5K) 
Mask Monday (2.5K) 
Fireworks PSA (2K) 
Preservation Post (2K) 
Drive Through Parade 
(1.7) 

Haz Mat Spill (27%) 
City Budget Face Difficult 
Choices (20%) 
Two Rounds of Budget Cuts 
(16%) 
Lock the Lid (13%) 
Last Chair – MAMP Survey 
(12%) 

 
• Engage Steamboat continues to see steady 

activity around projects including new added 
EV Readiness Plan and updates to E-Bikes and 
River Usage.  Thirteen active projects are 
open for community comment and 
interaction.  Weekly Wednesday Harvey 
Huddle segments highlight city services, 
programs, news, and engagement 
opportunities. 

• Sixteen media releases were issued spanning 
topics including Sales Tax Results, 
Butcherknife, Howelsen Skate Park, Fetcher 
Park Road Mitigation, Volleyball Leagues, 
Compost Project, Fire Restrictions, Mountain 
Area Master Plan, Historic Register Addition, 
Parks and Recreation Day/Month, Trail Work, 
and Increase in Vehicle Breaks Ins. 
 

Facilities 
• Facilities Maintenance completed interview 

for a new Facilities Maintenance Manager.  
The position was offered and accepted by the 
Interim Facilities Maintenance Manager Brian 
Ashely.  Congratulations to Brian! 

• The Facilities Department is now in the 
process of hiring a Senior Facilities 
Maintenance Worker. 

• Continue to organize and execute planned 
maintenance order including: 

o Electrical upgrades to Elkins House 
o Replaced rooftop unit at 840 Yampa 

o Repainting the countertop and 
bathroom floors at the Rodeo 
Grounds 

• Consult with Engineering on construction of 
the 7th street public restroom. 

• Successful kickoff of a public composting 
program with IRC.  A subscription is required 
and all composting material is taken to 
Phippsburg. 

• Unplanned maintenance: 
o Replaced transformer that serviced 

Botanic Gardens 
o Repaired snow damage on roof and 

the water system at Haymaker 
• Continue to implement covid-19 mitigation 

measures including touchless faucets, sneeze 
guards, hand sanitizer stations, and masks. 

 
IGS 
COVID-19 
• City staff are working with Lisa Popovich of 

Mainstreet and Nick Sharp of the Restaurant 
Association to develop a project to submit for 
grant funding to the CARES Colorado 
Department of Transportation Mainstreet 
grant program.   

• Reopening: city facilities that are currently 
open include Haymaker, the Botanic Garden, 
the Trillium House, the Community Center, 
Mesa Schoolhouse and Transit.   

• Virtual Town Hall Panels:  July panels 
consisted of: 

o 7/22: Child Care; Alexis Wolf, 
Steamboat Springs Recreation 
Services Supervisor; Dana Duran, Boys 
and Girls Club; Sharon Butler, Family 
Development Center and Child Care 
Network; Kim Martin, Young Tracks 
Preschool and Child Care Center; Tracy 
DelliQuadri, Little Bear Child Care; 
moderator Lisa Schlichtman, 
Steamboat Pilot and Today. 

o 7/29: Routt County Public Health; Kari 
Ladrow, Routt County Public Health 
Director; Brian Harrington, Routt 
County Medical Officer; Robin 
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Schepper, Routt County PIO; Tim 
Corrigan, Routt County Commissioner; 
moderator Lisa Schlichtman, 
Steamboat Pilot and Today. 

o 8/5: School Reopening; Jay Hamric, 
Director of Teaching and Learning; 
Heidi Chapman-Hoy, Steamboat 
Springs Middle School Principal; Kalie 
McHaffie, Strawberry Park Elementary 
teacher, Kelly Latterman, Steamboat 
Springs School Board Chair, Dr. Brad 
Meeks, Superintendent; Dr. Brian 
Harrington, Routt County Public 
Health Medical Officer. 

• Panels are aired on TV6, the City’s YouTube 
Channel, the Steamboat Pilot and Today’s 
Facebook page, and the City and Pilot 
websites.  Panels have been viewed 
anywhere from 2.5k to 15k times.  

• In partnership with the Steamboat Pilot and 
Today, future panels will be rebranded as 
“Steamboat Conversations” and will begin to 
include non-covid-19 topics including 
Diversity, Equity and Inclusion efforts within 
the community.   

Projects 
• Solar building study:  McKinstry performed 

energy audits for partners interested in 
including energy efficiency projects within 
their energy performance contracting 
through the Colorado Energy Office.  All 
project partners have executed 
Memorandum of Understandings with the 
Colorado Energy Office for the project.  
McKinstry is making good progress on Phase 
2 of the study, including onsite energy pulls.  
Finally, Department of Local Affairs (DOLA) 
announced that they were combining the 
August and December grant rounds into an 
October 1st grant round.  The city will submit 
the regional solar project to this grant round. 

• EV Readiness Plan:  HDR is gathering 
information on existing conditions, has 
finalized the stakeholder list, and has 
launched the community survey.  Focus 
groups with fleet managers and property 

managers are scheduled for the week of 
August 24th as are interviews with automotive 
dealers and repair shops.  The project 
management team has identified the 
following vision and mission for the EV 
Readiness Plan: 

o Vision: Owning, operating, and 
traveling by electric vehicle in 
Steamboat Springs and the Yampa 
Valley is at least as easy and 
affordable as by internal combustion 
engine (ICE) vehicle.  

o Mission: The mission of the 
Steamboat Springs Electric Vehicle 
Readiness Plan is to develop 
implementable strategies that lead to 
widespread community adoption of 
electric vehicles. 

• Climate Action Plan: Lotus Engineering has 
conducted ten climate adaptation focused 
interviews, launched a website 
(RouttClimateAction.com) focused on the 
Climate Action Plan process, and launched an 
electronic survey to collect feedback from the 
community and county.  The website and 
survey will go live in August.  Two of the five 
stakeholder focus groups have met for initial 
brainstorming.  Remaining stakeholder focus 
groups will meet for the first time in the next 
few weeks. 

• Public Art: Steamboat Creates and Tread of 
Pioneers Museum requested the city partner 
with them on utilizing artists to communicate 
public health messages.  With the agreement 
of Routt County Public Information Officer 
Robin Schepper, city staff began working with 
Steamboat Creates on a Request for Proposal 
(RFP) for artists to create a poster that 
focuses on the “wear a mask” message within 
the county’s five commitments.  Within the 
project, the City will contract with Steamboat 
Creates, who will conduct a call for artists and 
a juried art selection process.  It is anticipated 
that the selected artist will then create 
posters for each of the other commitments.  
The city is using DOLA CARES funding of 
$5,000 to pay for the development of these 
covid-19 communications. 
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• Solsmart: the City’s participation in the 
Solsmart designation process has resulted in 
The Solar Foundation (TSF) setting up an 
electric co-op mentorship for Steamboat 
Springs with Imogen Ainsworth at the City of 
Durango.  Yampa Valley Sustainability Council 
and city staff will utilize this opportunity to 
learn more about how to make our 
community more friendly and accessible to 
solar projects. 

• Bear Marketing Campaign: the logo and 
tagline for the marketing campaign are 
provided as Attachment 2.  The FAQs and 
social media have launched and include 
materials in English and Spanish.  The 
container ticket/educational brochure is 
finalized and in the process of being printed. 

• Board and Commission Onboarding: city staff 
have developed the attached onboarding 
checklist (Attachment 3) and held the first 
onboard training on August 10th.  The session 
was held on Zoom and was recorded with 55 
attendees. 

• Tourism Resiliency Study:  Summit Economics 
was selected as the consultant for the 
tourism resiliency study.  The kickoff meeting 
was held August 11th and Summit Economics 
staff have begun their analysis of how 
projected climate variability for Steamboat 
Springs will affect community and 
recreational assets. 

 
Finance 
Admin 
• The Finance Director has been primarily 

focusing on the 2021 budget while 
monitoring the 2020 budget.  Finance created 
a format for departments to submit service 
level reductions to recognize in the 2021 
budget.  The goal is to provide Council costs 
associated with each of the proposed 
reductions plus additional options in order to 
give Council enough information to review 
and make informed decisions.   

• A RFP was issued for the Steamboat Springs 
Redevelopment Authority (SSRA) Tax 
Increment Revenue Refunding loan and six 
proposals were received.  As expected, there 

was a wide range of proposals and 
fortunately we received a solid proposal from 
JP Morgan Chase Bank, N.A. with an interest 
rate of 1.26% including a callable option after 
7 years.  This met all of the criteria that the 
SSRA Board requested including a lower 
payment in the first two years of the 
transaction.  SSRA has locked in the rate, 
secured Bond Counsel, and will be presenting 
the SSRA Board with a resolution to approve 
the loan on September 1st.  The same meeting 
City Council will be presented with a 
resolution to approve and continue the Moral 
Obligation to support this transaction.  

 
Utilities, Sales, and Use Tax 
• The utility technician is very busy with locates 

and property sales.  Utility field techs are still 
not hanging door hangers and we are not 
charging late payment fees per Governor 
Polis’ Executive Order 157. 

• We are happy to welcome our new sales tax 
technician Deni Yaneva to the team! 

• Tax auditors are busy with training, use tax 
reconciliations, audits, and building permit 
reviews. 

 
Accounting 
• The Accounts Payable Technician created a 

new form and process which makes it easier 
for departments to code multiple invoices 
from the same vendor on one Payment 
Request, thereby improving efficiency and 
decreasing waste.  The Grant Accountant has 
been working on quarter-end grant reports 
and tracking covid-19 expenses.  The 
Accountant has been busy reconciling 
Haymaker’s daily transactions.  The Payroll 
Technician has made great efforts to build 
tracking mechanisms related to covid-19 
payroll expenses. The Controller developed a 
written timeline for when items are due to 
Accounting so to ensure timely processing, 
primarily focusing on HR/Payroll due dates.  
This document was discussed with XL 
Management Team and e-mailed to all 
employees, so to educate staff.   
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Procurement and Contracting 
• Bids and RFPs currently open: 

o Engineering Services US40 West Trail 
Connection Statement of 
Qualification; due 9/17. 

o 2020 Class 7 Tandem Axle Dump Truck 
RFP; due 8/27. 

o Type 1 Ambulance RFP; due 8/27. 
• Bids and RFPs closed: 

o Solar Powered Bus Shelter Lights RFP; 
received five proposals, under review. 

o Howelsen Hill Ski Area Concession 
RFP; received one proposal, under 
review. 

o SSRA Tax Increment Revenue 
Refunding Loan; received six 
proposals, awarded to JPMorgan 
Chase Bank, N.A. 

o NPR Downhill Bike Trail Extension 
Design and Build RFP; awarded to 
FlowRide Concepts, LLC - $63,930.00. 

o West Steamboat 1 Million Gallon 
Water Storage Tank Bid; awarded to 
Duckels Construction - $3,699,529.00. 

o EMS Billing & Collection Services RFP; 
awarded to Fire Recovery EMS. 

• Bid and RFPs upcoming: 
o Airport Engineer 

 
Fire 
July 2020 Monthly Summary 
Notable Events: 
• Call volume continues to track lower than 

typical for this time of year (Attachment 4).  
The department ran 184 calls in July 2020 as 
compared to 252 calls in the same month 
last year (a 27% decrease).  Year to date 
Steamboat Springs Fire Rescue (SSFR) has 
had 1,319 calls for service in 2020 as 
compared to 1,500 calls for service in 2019 
(a 12.1% decrease). 

• When we compare the 2020 numbers to five 
years ago, we are still seeing an increase 
though much less than what we were seeing 
in 2019.  July 2020 compared to July 2015 
shows a 3% increase and year to date 2020 
compared to year to date 2015 is a 4% 
increase. 

• The department was awarded a State EMS 
Grant to fund the purchase of a new 
ambulance.  The grant is a 50% match of the 
purchase of a new Type 1 ambulance.  We 
expect delivery of the ambulance by the end 
of June 2021. 

 
Significant Call Summary 
• SSFR responded to a structure fire in the 

Sanctuary in early July.  The fire had started 
in the walls and was believed to have 
started by construction at the residence.  
Crews arrived very quickly and were able to 
stop the spread of the fire with minimal 
damage to the residence. 

• SSFR was requested to supply mutual aid to 
Hayden for a structure fire in their district.  
Hayden requested an air trailer which is a 
county asset that is stored and maintained 
in Steamboat Springs.  The department sent 
two on-duty personnel with the air trailer. 

• SSFR responded to a significant motor 
vehicle accident on Rabbit Ears Pass where 
a semi-truck carrying approximately 40,000 
gallons of a methanol solution lost control 
and went off the side of the highway.  The 
vehicle ended up on its roof and lost all 
40,000 gallons.  This event required 
Hazardous Materials Teams to identify the 
product and determine the safety of nearby 
residences prior to clearing the highway to 
resume traffic.  SSFR evacuated 
approximately 80 homes until this 
determination was made.  The vehicle was 
eventually brought back up to the highway 
with the oversight of the Hazardous 
Material Teams.  The crash location will be 
the site of extensive environmental 
remediation. 

• SSFR responded to four reports for wildland 
fires in July.  These incidents did not 
amount to significant fires but continue to 
show the prevalence of warm weather and 
drought conditions. 

• The department responded to three cardiac 
arrest calls in July.   
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Fire Prevention: 
• Fire Prevention activity for July 2020 is up 

almost 4% from July 2019. Revenue for July 
2020 was up 62% as compared to July 2019 
due do the 3 school additions, alarm, and 
sprinkler permits. 

• Year to date Fire Prevention activity is down 
11% as compared to 2019. Year to date 
revenue is up 79% as compared to 2019.  

 
Fire Department Operations and Training:  
• Fire Training: vehicle fires, vehicle 

extrication, simulated structure fire search 
and rescue 

• EMS Training: amputation injuries, diabetes 
 
Public Education Events:  
• July was a slower month for public education 

events.  The resurgence of covid-19 forced 
several events to reschedule and revamp for 
completion in August. 

• The only event that SSFR participated in was 
the July 4th "Red, White, and Blue" drive 
through parade. There were several parties 
spread over the parade route and it was a 
great success for boosting local morale while 
promoting responsible social distancing.   

 

*** 

 

  
 

 











Schedule Prior to First Meeting: 
 Welcome email to incoming members (Department) 

o Board/Commission Meeting schedule 
o Onboard training date or zoom recording link 
o Set up One on One meeting with department director 
o Attach pdf of CML Handbook for Appointed Municipal Board and Commission Members 
o Attach written board/commission job description 

 Member has completed onboard training (Department: Zoom recording) 
 Member has had one-on-one meeting with Department Head (Department) 
 
First Meeting: 
 Introductions to Staff and Board/Commission members  
 
First Three Months: 
 Schedule One-on-one check-ins (Department) 
 Ask if member would like review of anything / if they have everything they need to succeed in their 

role (Department) 
 
 
 
 
 



Rescue & Emergency Medical Service Fire
EMS call Structure Fire

Heart Attack, Stroke, CPR, Seizure, Trauma Vehicle Fire
Motor vehicle accident Wildland Fire
Motor vehicle vs pedestrian Trash Fire

Confined Space Rescue Fire Alarm due to Smoke or Hazardous condition
High-angle Rescue Unintentional system/detector operation due to smoke
Removal from elevator Carbon Monoxide detector, no CO upon arrival
Trench rescue Sprinkler activation, no fire - unintentional
Extrication from machinery Alarm due to Cooking Smoke
Water or Ice Rescue Good Intent/Perceived Emergency

Controlled burning
Vicinity alarm
Steam, other gas mistaken for smoke
Dispatched and cancelled en route
EMS call where party has been transported
HazMat release investigation w/no hazmat

False Alarm
Malicious, mischievous false alarm
System or detector malfunction

Hazardous Condition
Flammable gas or liquid spill
Chemical release
Electrical wiring problem
Biological hazard

Other Public Assistance
Person in distress
Water problem
Smoke, odor problem
Animal rescue
Search for person on land, water or underground
Public service assistance

Severe Weather & Natural Disaster
Flood
Wind storm
Lightning strike (no fire)

Overpressure/Explosion
Overpressure Rupture
Explosion
Excessive heat, scorch burns with no ignition

Call type in each category

Attachment #4



Good Intent/Perceived 
Emergency, 27 Calls (15%)

Fire, 12 Calls

False Alarm, 14 Calls (8%)

Hazardous 
Condition, 8

Calls

Other Public Assistance, 8 Calls

Severe Weather & 
Natural Disaster, 0 Calls

Overpressure/Explosion, 0 Calls

Rescue & Emergency Medical 
Incident, 103 Calls (56%)

Fire Alarm 
due to Smoke 
or Hazardous 
condition, 13

Calls (7%)

July 2020 Calls for Service by Call Type

Fire Type Calls 44%

EMS Type Calls 56%



Good Intent/Perceived 
Emergency, 50 Calls (20%)

Fire, 2 Calls

False Alarm, 19 Calls (8%)

Hazardous Condition, 8 Calls

Other Public Assistance, 11
Calls

Severe Weather & Natural 
Disaster, 0 Calls

Overpressure/Explosion, 0 Call

Rescue & Emergency Medical 
Incident, 140 Calls (56%)

Fire Alarm 
due to Smoke 
or Hazardous 
condition, 21

Calls (8%)

July 2019 Calls for Service by Call Type

Fire Type Calls 44%

EMS Type Calls 56%



Good Intent/Perceived 
Emergency, 247 Calls (19%)

Fire, 27 Calls

False Alarm, 72 Calls (6%)

Hazardous Condition, 37 Calls

Other Public Assistance, 42
Calls

Severe Weather & Natural 
Disaster, 0 Call

Overpressure/Explosion, 1 Call

Rescue & Emergency Medical 
Incident, 770 Calls (58%)

Fire Alarm due to 
Smoke or 

Hazardous 
condition, 124 Calls 

(9%)

2020 YTD Calls for Service by Call Type

Fire Type Calls 42%

EMS Type Calls 58%



Good Intent/Perceived 
Emergency, 308 Calls (21%)

Fire, 15 Calls

False Alarm, 96 Calls (7%)

Hazardous Condition, 34 Calls
Other Public Assistance, 33

Calls

Severe Weather & Natural 
Disaster, 1 Calls

Overpressure/Explosion, 1 Calls

Rescue & Emergency Medical 
Incident, 921 Calls (61%)

Fire Alarm due to Smoke or 
Hazardous condition, 91 Calls 

(6%)

2019 YTD Calls for Service by Call Type

Fire Type Calls 39%

EMS Type Calls 61%



July-07 July-08 July-09 July-2010 July-2011 July-12 July-13 July-14 Jul-15 Jul-16 Jul-17 Jul-18 Jul-19 Jul-20

2019 vs 
2020

Fire Calls
City 67 86 43 60 63 48 45 48 45 63 53 77 84 60
District 41 18 27 19 28 18 27 21 23 25 22 47 26 23
Mutual Aid 1 1 0 0 0 3 0 2 1
Total 108 104 70 79 91 67 73 69 68 88 78 124 112 84 -25.0%

EMS Calls
City 79 76 60 81 62 76 71 80 76 85 95 97 108 79
District 14 19 9 14 17 22 14 15 17 22 15 19 14 18
Ski Area 2 2 4 1 5 7 13 4 9 4 8 5 0
Special Events 10 9 7 9 6 10 11 12 13 19 17 13 10 0
Mutual Aid 3 2 3 2 3 3 4 1 1 2 3 5 3 3

Total 108 108 83 107 88 116 107 121 111 137 134 142 140 100 -28.6%

Billed 84 73 65 88 68 74 71 70 76 85 88 88 100 67
non-Billed 24 35 18 19 20 42 36 51 35 52 46 54 40 33

216 212 153 186 179 183 180 190 179 225 212 266 252 184 -27.0%

14 21 29 41 36 32 39 37 39 54 49 77 58 30 -48.3%
1 7 12 7 12 9 5 8 11 18 11 12 2 -83.3%

3 1 3 2 3 3 5 7 1 0

YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011 YTD 2012 YTD 2013 YTD 2014 YTD 2015 YTD 2016 YTD 2017 YTD 2018 YTD 2019 YTD 2019
Fire Calls

City 350 466 355 332 343 279 330 313 354 351 356 416 442 414
District 113 86 134 114 121 112 120 118 138 135 155 151 131 133
Mutual Aid 1 1 0 1 0 2 4 2 3 1 4 7 5 5
Total 464 553 489 447 464 393 454 433 495 487 515 574 578 552 -4.5%

EMS Calls
City 471 470 395 405 392 446 378 429 466 531 562 563 598 547
District 96 91 80 92 68 75 96 72 94 109 107 93 104 93
Ski Area 124 118 148 98 134 171 166 175 180 202 133 201 190 111
Special Events 16 16 12 13 12 17 19 24 28 29 28 27 18 4
Mutual Aid 12 9 8 10 7 15 11 4 6 8 10 15 12 12
Total 719 704 643 618 613 724 670 704 774 879 840 899 922 767 -16.8%
Billed 544 528 518 486 469 539 488 477 566 638 622 617 647 550
non-Billed 173 171 125 132 142 185 182 227 208 241 218 282 275 217

1183 1257 1132 1065 1077 1117 1124 1137 1269 1366 1355 1473 1500 1319 -12.1%

86 103 191 193 184 210 213 215 261 323 266 349 319 246 -22.9%

5 27 27 29 33 32 49 40 59 66 56 47 48 30 -37.5%

YTD 4th call 5 11 3 6 10 8 19 18 17 6 3 2 -33.3%

YTD 3rd call

YTD 2nd call

Total Department 
Calls

Total  YTD 
Department Calls

 4th call
 3rd call
 2nd call
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