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From the City Manager

COVID Update
Routt County has moved to Level Orange on the
COVID dial, which is 4 out of 5 on the “danger
scale”. This will impact city operations as we are
now at 25% capacity in the city offices and only
nine employees can be in City Hall
simultaneously. We plan on continuing City Hall’s
operating hours from noon to 5:30, Monday
through Thursday, and closed on Fridays. If we go
to Level Red, City Hall will likely shut down. We
have one employee that has tested positive as of
this date, and we continue to take many
precautions including quarantines in multiple
departments. This “third wave” may ultimately
affect city services. We do have backup plans and
hope to avoid implementing them.
On a separate note, we continue to have
difficulty hiring and retaining bus drivers. Two
factors contribute to this. First, is the lack of
seasonal housing. I am brainstorming ideas with
Jon Snyder to address this problem. Secondly, the
limited carrying capacity on the bus system has
created social frustrations that have taken away
the enjoyment of driving a bus and the social
interaction that goes along with helping people
get to their destination efficiently. Drivers are
fatigued and getting burnt-out. Staff is working
diligently to fill the remaining seasonal positions.
We will keep you updated as we progress
through this recent spike of positive COVID cases.
3rd Quarter Financial Status Report
The 3rd Quarter Financial Status Report that
primarily focuses on the city’s General Fund is
provided as Attachment 1. This report compares
the ORIGINAL 2020 budget to actual revenue and
expenses through September. The only
exception to that is the sales tax graph on the
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second page, which compares collections to the
revised budget. The major takeaway from this
report is that the city pivoted quickly and the
General Fund is actually $4.5M better at the end
of September than the original budget
anticipated. This is due to expenditures roughly
$4M below budget and $500K more in
anticipated revenue than budget. Expenditure
timing fluctuates throughout the year and there
are debt service payments to be made in
December, but even if sales tax revenue is lower
than the current projections, it is very likely the
city will end 2020 with higher reserves than
originally budgeted.

From the Departments

Planning
• Development Review:
o There are currently 58 projects at some
stage of the development review
process; no projects are currently late in
receiving DRT review comments.
o With staff moving back to 40 hours, we
are reverting back to our standard DRT
review deadlines.
o As part of an ongoing effort to improve
the development review process, staff is
beginning to hold “after action” meetings
with applicants to listen, debrief, learn,
and identify potential areas for
improvement both for staff and
applicants.
• COVID Mitigation Assistance to
Restaurants/Retail:
o We have extended all Temporary
Outdoor Seating COVID Mitigation
Permits through April 2021.
Approvals for seating and barriers
located within the streets will be
revoked pending winter weather
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conditions and snow removal
operations.
o Staff has been working with the
Steamboat Springs Chamber and
mountain area restaurants to identify
potential public consumption areas
similar to what is temporarily allowed
downtown.
Airport Overlay Zone: staff has completed a
draft Airport Overlay Zone and is conducting
public outreach to impacted property owners.
Outreach efforts include a direct mailing to
individual property owners and three virtual
open houses to provide information and
answer questions. The draft and more
information is available here:
https://www.steamboatsprings.net/1139/Air
port-Overlay-Zone.
Short Term Rental Licensing and Permitting:
o Staff is continuing to work toward a
short-term rental licensing ordinance and
program. Due to the reduction in hours
and decision to not fill the additional
Planner position, progress has been
slower than anticipated; however, we do
expect to have an ordinance for Council
consideration in the first quarter of 2021
with an implementation roll out after the
ski season ends. We anticipate this
timing will afford a smoother transition
than in the middle of the ski season as
we had initially planned.
o Staff continues to receive a high level of
public comment in opposition to
vacation home rental permits. Upon the
adoption and completion of the Sign
Code Update project, staff resources will
be allocated toward a public process for
review and evaluation of our vacation
home rental policies.
Historic Preservation: the Historic
Preservation Commission is working with
community partners to develop a
preservation outreach program for 2021. The
outreach program is likely to include broad
community outreach efforts, such as
newspaper and newsletter materials, as well
as more targeted efforts, such as direct
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mailings or door hangers for owners of
Eligible Resources.
Code Compliance: a total of 258 code
enforcement cases have been opened to date
in 2020, including 86 noxious weed cases; 43
cases remain open and are pending
resolution.

Public Works
Wastewater
• The Wastewater Treatment Plant treated 69
million gallons of wastewater in the month of
October, compared to 71 million gallons
treated in October 2020.
• Received notice of 100% performance
evaluation on the recently completed annual
EPA Lab Quality Assurance Evaluation.
Streets
• Winter preparation is in full swing, and plows
were dispatched for both recent snowstorms.
• Sweeping operations collected 38 cubic yards
of material.
• Crews responded to 459 locate requests and
issued 13 right-of-way permits.
• Signage repair and patching operations
continue throughout town; crews used a total
of 140 tons of asphalt for pavement repairs.
Water and Sewer
• The West Area Water Tank project has been
buttoned up for the winter. Construction will
begin again in May 2021.
• The Honeysuckle-Snow Bowl Plaza water
main replacement project was completed on
time and under budget.
Airport
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As you can see in the graphs, while local
ridership is down significantly from last year,
regional ridership (Steamboat to Craig) is not
far off pace. The regional line continues to be
a crucial transportation link for our
workforce.
Throughout the month of October,
Steamboat Springs Transit (SST) carried
28,506 passengers compared to 46,319
passengers in October 2019.
Summer ridership is down 53% (-192,774)
compared to last summer. Calendar year to
date ridership is down 28% (-258,040).
Cost per local passenger is at $7.63 per
passenger, 111% ($4.03) more than the cost
per passenger last summer.
SST buses are currently trending at 96% ontime and 4% late. This is up from last summer
when SST was at 92% on time and 9% late.
The State of Colorado has released their
guidelines for public transportation. In
summary, we will remain at a 15-passenger
capacity on the local buses and a 29passenger capacity on the regional buses. All
other protocols will remain the same. Our
regional bus is regularly leaving passengers
behind due to capacity constraints. It is also
becoming common on the local buses as well,
which creates frustrations for our customers.

Engineering
• As of November 9th, a total of 318
development applications have been
submitted with a review due date in the
calendar year (compared to 368 applications
during the same period in 2019). 11 reviews
are currently in queue. Of the completed
reviews, 68% met the internal review
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deadline and 96% met the external review
deadline.
• Staff are working to inform contractors
and builders of the need to call in inspections
that may be needed during the winter. Per
code, site inspections are not guaranteed
between November 1st and May 1st due to
the potential inability to confirm that work
has been properly completed due to snow
coverage. Staff will perform inspections if a
site is visible and can be inspected.
Additionally, notifications are being delivered
to request that contractors clear the areas
adjacent to public streets of dumpsters,
portable toilets, and other debris to prevent
conflict with winter snow plowing operations.
• 2020 capital projects managed through
Engineering have all wrapped up or are in the
final stages of completion. The only project
with notable work activity is completion of
the public restroom on 7th Street. The
restroom should be completed and open to
the public before Thanksgiving. A socially
distanced, small group ribbon cutting event
for the restroom and completion of
the Butcherknife Floodplain Improvements is
being planned. This project, supported by an
$800,000 grant from the Department of Local
Affairs, is the last significant project
associated with the Downtown Improvement
Plan.
Parks and Recreation
Howelsen Ski and Rodeo
• Howelsen Hill has expanded operational
hours for the 2020/2021 season. The ski area
will be open 7 days a week, Mondays –
Fridays, 11:00 AM – 8:00 PM and Saturdays
and Sundays 10:00 AM – 4:00 PM. This
change is taking place due to a financial
contribution from the Steamboat Springs
Winter Sports Club (SSWSC) in an effort to
increase social distancing, expand access to
the community, and provide SSWSC athletes
with additional training opportunities.
• Staff has been working with Routt County
Environmental Health to draft an operating
plan for Howelsen Hill with COVID mitigation
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protocols. The County will forward the plans
to the State for review and approval.
SSWSC capital contribution funded new
nozzles for our snow gun fleet that allows
them to be more water efficient and more
productive in marginal temperatures.
Howelsen staff have been constructing Aframe warming huts to be used to offset lack
of indoor space this winter to meet COVID
best practices.
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•

•

•
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Staff has started snowmaking operations at
Howelsen Hill and were able to take
advantage of record low temperatures in late
October to get a jump start on the
snowmaking season.
Howelsen Hill staff have been conducting lift
evacuation and lift operator trainings for staff
and cross training opportunities for added
staffing flexibility.

Parks, Open Space, and Trails Division
• Staff presented an e-bike proposal to Parks
and Recreation Commission at the October
14th meeting. The Commission chose to not
recommend e-bike use on the Emerald
Mountain trail system; further
recommendations will be presented to City
Council at the December 8th work session.
• Trails staff is finalizing plans with Routt
County Riders (RCR) to continue winter single
track trail grooming on Emerald Mountain.
RCR will be staging their snowmobile trailer
on Blackmer in preparation for the volunteer
program this winter.
• Seasonal summer staffing has ended for 2020
and many of the full-time shared employees
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within Parks and Recreation have moved over
to Howelsen Hill winter operations.
All irrigation systems and seasonal parks
restrooms have been closed and winterized
for the season. The restrooms at Fetcher Park
and Bear River Park remain open all year.
Portolets will be removed once winter
weather finally settles in.
Park benches and bike racks have been
removed from Lincoln Avenue and Yampa
Street for the winter.
Staff has been working with Risk
Management to track losses and costs
associated with a CIRSA insurance claim filed
for the September 8th windstorm.
Staff has begun installing new interpretive
signs for the Mineral Springs Walking Tour.
Sign production was eliminated from the
2020 budget due to COVID but the Tread of
Pioneers Museum volunteered to pay for the
new signs. The project was a collaboration
between the City of Steamboat Springs, Tread
of Pioneers Museum, Northwest Colorado
Cultural Heritage Program, Steamboat
Creates, and Emerald Mountain Geoscience.

A new gate has been installed at the
Howelsen Tennis Courts in preparation for
the new outdoor ice rinks. Additionally, a
new gate has been installed on Vanatta field
allowing better winter access for the
Steamboat Springs Winter Sports Club during
Winter Carnival.
Native Excavating has completed the first
phase of improvements at the Rita Valentine
Dog Park with trails, entry fencing, and a new
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kiosk. Additionally, the Yampa Valley
Community Foundation is finalizing
endowment fund agreements with
Steamboat Digs Dogs for maintenance and
approved new dog park infrastructure.

•
•

Staff has begun installing holiday spur
decorations on Lincoln Avenue.
Staff worked with Inter-Governmental
Services staff to apply for Great Outdoor
Colorado COVID Community Resilience
funding for work on NPR, Bear River Bike
Park, and Spring Creek Trail. Notification of
award is expected sometime in midNovember 2020.

Adult Sports and Field Scheduling
• Staff are helping coordinate and install the
outdoor rinks on the Howelsen Hill Tennis
Courts.
• Adult sports staff are also training in all
aspects of ice rink and ski hill operating
functions in order to have back up staff in
case of an outbreak.
Youth Programs
• Session 3 registration will open on December
7th for Education Exploration. We will
continue to accommodate up to 24 children
in the West Room and 12 children in the
American Legion Room of the Community
Center. Registration will include 3 ASSET
Clubs that will accommodate up to 8 children
per club.
• No youth programs will be offered November
25th-27th and December 21st-January 1st.
• Our two newest Recreation Specialists are
training to get their commercial drivers
license and are planning to test before
Thanksgiving.
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Marketing and Events
• Planning is currently underway for the
upcoming winter season. In addition to
promotional planning and marketing efforts,
staff is busy developing COVID mitigation and
operational plans for Howelsen Hill and
assisting with elements for the new Howelsen
Outdoor Ice Rink.
• Initial planning has begun for the second
season of the Town Challenge Ski Ascent
Series.
• Staff is working with Steamboat Digs Dogs
and Animal Control to design informational
inserts for the new kiosk at Rita Valentine
Dog Park.
• As we move into the winter season, both the
Howelsen Hill and Howelsen Ice Arena
Facebook pages have seen increases in likes
and page views. The most popular posts
(most reach) during the past month on the
Parks and Recreation page included the
following topics: Angela Cosby-First Female
Parks and Recreation Director (1.5k), E-Bike
Discussion, and Parks and Recreation
Commission Meeting and Pumpkin
Composting (1.1k).
• The Recreation Roundup e-newsletter
continues to be a helpful tool for sharing
department news and updates with the
community. This year to date, the newsletter
has seen an average open rate of 36% and an
average click rate of 13%, well above the
industry averages for both recreation and
government agencies.
• To date, staff has reviewed 51 special event
permit applications in 2020. Of those, 37
events took place as planned or via a virtual
format, and 14 were cancelled due to COVID.
Howelsen Ice Arena
• Steamboat Springs Youth Hockey Association
successfully hosted their first tournament for
the fall season over Halloween weekend.
• Staff started installing the rinks on November
6th. The tennis netting and posts have been
removed and the perimeter fence has been
adjusted to accommodate needed machinery
access.
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Parks Projects
• Howelsen Ice Arena Expansion Project: staff is
currently working with SEAD Engineering on
the design portion of the ice arena facility
expansion. Staff and the consultant are
working through 90% adjustments with the
design.
• Howelsen Hill Chair Lift Installation Project:
staff continues to work with SkyTrac on the
final tower engineering. Yampa Valley
Electric Association (YVEA) has completed the
primary power feed on top of the ski hill. An
easement with YVEA for this service line is
currently being created. Staff is beginning the
development review process with
planning. The chair lift installation is
anticipated to begin the first of June 2021
with completion for the 2021-22 ski season.
• US 40 Median Landscaping Improvements
Project: staff is working with Baseline
Engineering toward the final plans and
specifications for the medians project which
should be ready for bidding in January 2021.
• Yampa River Channel Restoration and Access:
staff has reviewed and commented on the
60% preliminary plans. The city’s contracted
consultants River Restoration and DHM are
working with the comments and direction
from staff for the preparation of the 90% plan
set.
• Core Trail Pedestrian Lighting Project: staff
has selected the new tariff pedestrian lights
through YVEA. YVEA is currently reviewing
the selection. Once approved, the design
work for the trail corridor can begin.
Yampa Botanic Park
• The Botanic Park stayed open to the
community for as long as it could and closed
for the winter on November 6th.
• The Botanic Park prioritized placement of the
diversion structure boards on Fish Creek at
the US 40 box culvert. Mountain whitefish are
one of the few native fish species left in the
Yampa River and its populations are in decline
due to climate change, development, and
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invasive species. Fish Creek is one of the main
spawning streams for this native fish and last
year it came to the city’s attention that their
spawning habitat had been constrained by
development along Fish Creek and by the US
40 box culvert that stands as a barrier to
upstream migration. City staff met with
Colorado Department of Transportation and
Colorado Parks and Wildlife (CPW) and they
decided to adjust the water diversion to the
Botanic Park in a way that concentrated flow
in Fish Creek while the mountain whitefish
are spawning in October. When the plan was
shared with the Botanic Park, Jeff Morehead
jumped into action restructuring the
diversion. The city soon received reports from
CPW that mountain whitefish were seen
migrating upstream from the US 40 box
culvert to spawning habitat they hadn’t
accessed in nearly a decade.
The Botanic Park fundraising has increased
over $60,000 from last year, due to an
increase in members, donations, grants, and
other fundraising initiatives.
The Botanic Park received a grant from
YVEA’s Operation Round Up for $3,000 to
support the children’s activity books.

Haymaker Golf Course
• Staff completed 70 acres of fairway
aerification on October 15th and completed
the irrigation system blowout on October
23rd.
• Preparations for winter began with course
breakdown and the winterization of facilities.
• Haymaker’s last day of the season was
November 7th. The course is now officially
closed for the season.
• Our golf car lease expires in March
2021. Staff and the Golf Committee are in
the process of reviewing Request for
Proposals and discussing options for a new
fleet. We are also considering the option to
purchase a new fleet outright in order to save
money long term.
• Total 18-hole rounds for the season were up
in 2020 by 45% or 9,058 rounds.
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Total revenue for the season YTD is up 32% or
$480,608 over 2019.
We still expect a small amount of retail
revenue coming in throughout November and
December. Retail revenue continues to grow
year over year up 14% in 2020 and up 88%
since 2017.
Staff and the Golf Committee are reviewing
end of season survey results from the
public. Our goal this year, despite the
unprecedented crowds, was to maintain the
same great level of service that our guests are
accustomed to. In our first review of the
survey results, it seems we accomplished this
goal.
Staff is now working to develop programs to
help retain the huge influx of new and
returning golfers that we enjoyed this
season. This is a big opportunity for the
industry and we are working closely with
neighboring courses in the valley along with
the PGA of America to introduce programs
that will help us do that.
***
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Attachment #1

Financial Status Report
City of Steamboat Springs - September 2020
The City of Steamboat Springs Finance Department is presenting the Financial Status Report (FSR) for the third quarter
of 2020. This FSR only accounts for the General Fund which is the City’s primary operating fund.
Revenue is slightly ahead of budget for the third quarter of 2020 because sales tax collections have been better than the
revised budget anticipated. Overall expenditures are 13% below budget due to the timing of debt service payments as
well as the seasonality of our expenditures.
Overall, the City is tracking well for 2020 based on budget. Rather than utilizing fund balance, the City is on track for
revenues to cover expenditures.

Category

Revenues
Expenditures
Surplus (deficit) of revenues over
expenditures

YTD - Budget1 YTD - Actual Variance2 Variance
Sep-20
Sep-20
$
%
$26,575,832
$31,017,325

($4,441,493)

$27,132,481
$26,991,773

$140,708

$556,649
$4,025,552

2
13

$4,582,201

N/A

1

YTD budget is based on an even monthly spread.

2

Positive variances indicate a favorable budget variance; negative variances indicated an unfavorable budget variance.
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Sales Tax (Budget to Actual):
General Fund sales tax collections through September were $1,389,538 above the adjusted budget, which is equivalent
to 8.68%.

Note: The above graph is net of the Steamboat Springs Redevelopment Authority revenue.

Other General Fund Revenue (Compared to 2019):
Other General Fund revenue through September 2020 is $741,246 below the same time frame in 2019, which is a 10%
difference. A decrease in Charges for Services is the primary reason other General Fund Revenue is down from the
adjusted current year budget and down from actual in the previous year.
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General Fund Expenditures by Department
 General Fund expenditures as a whole are trending under budget by 13%. This variance is expected to reduce in
the fourth quarter after Debt Service payments are made in December.
 Botanic Park is over budget YTD because of seasonality.
 Streetscapes is over budget YTD, yet far below actual expenses of $92,606 at this time last year.
 Overall, Departments are doing very well managing expenses year to date.

Expenditures
City Council
City Manager
Finance
Deputy City Manager
Transit
Public Works Eng. & Streets
Police Services
Fire/EMS
Legal services
Municipal court
P&R Admin
P&R - Marketing & Event Admin
P&R - Parks
P&R - Botanic Park
P&R - Trails
P&R - Open Space
P&R - Streetscapes
P&R - Recreation
P&R - Howelsen Hill Ski Area
P&R - Rodeo
P&R - Ice Arena
P&R - Tennis Center
Planning & Com. Development
Debt Service
Transfers
Total General Fund

YTD Budget
Sep-20

YTD Actual
Sep-20

$224,825
2,470,955
1,190,161
4,228,384
3,296,870
3,207,204
3,903,725
3,414,924
365,216
92,074
680,741
98,040
812,171
218,165
149,722
54,485
10,751
505,092
925,551
170,600
589,706
119,423
867,105
1,161,671
2,259,767
$31,017,325

$203,852
2,383,159
1,112,991
3,157,587
2,763,644
3,040,679
3,717,190
3,198,998
348,418
84,054
645,900
69,130
718,258
233,111
124,806
31,003
25,837
351,476
762,608
140,798
511,246
87,693
759,841
247,111
2,272,383
$26,991,773

Budget Variance
Var ($)
Var (%)
$20,973
87,796
77,169
1,070,797
533,225
166,525
186,535
215,926
16,798
8,020
34,841
28,910
93,912
(14,945)
24,916
23,483
(15,086)
153,616
162,943
29,802
78,460
31,729
107,264
914,560
(12,617)
$4,025,552

9
4
6
25
16
5
5
6
5
9
5
29
12
(7)
17
43
(140)
30
18
17
13
27
12
79
(1)
13
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General Fund Expenditures by Department

Building Use Tax:
 Building Use Tax collected and used to fund capital projects is down 35% at the end of September 2020 as
compared to September 2019.
 According to the September Newsletter prepared by the Regional Building Department, a high volume of
residential construction activity during the late summer and early fall has helped make-up for the slowing of
construction that occurred in April and May resulting from the onset of CoVid19. Nonetheless, the current trend
is unlikely to return 2020 Building Use Tax collections to budgeted or prior year levels.
Month
January
February
March
April
May
June
July
August
September
October
November
December

Total

2019
Budget

2019
Actual
$83,931
62,537
78,790
104,267
307,533
419,846
591,540
232,094
217,634
220,947
80,845
100,141

$1,485,691 $2,500,105

2019
YTD
$83,931
$146,468
$225,258
$329,525
$637,058
$1,056,904
$1,648,444
$1,880,539
$2,098,173
$2,319,119
$2,399,964
$2,500,105

2020
Budget

2020
YOY
Actual
% Inc. (Dec)
$ 33,526
-60%
64,215
3%
95,208
21%
67,977
-35%
67,382
-78%
388,141
-8%
171,836
-71%
288,692
24%
185,578
-15%
0
-100%
0
-100%
0
-100%
$2,185,000 $1,362,555
-46%

2020
YTD
YTD
% Inc. (Dec)
$ 33,526
-60%
$ 97,741
-33%
$ 192,949
-14%
$ 260,926
-21%
$ 328,308
-48%
$ 716,449
-32%
$ 888,285
-46%
$ 1,176,977
-37%
$ 1,362,555
-35%
$ 1,362,555
-41%
$ 1,362,555
-43%
$ 1,362,555
-46%
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