City Manager
Report

September 7, 2021

City Council Candidate Orientation
On September 13th, city staff will host a City
Council Candidate Orientation from 3-5:30PM at
Centennial Hall. The orientation will cover
strategic planning, forms of government, Council
roles and responsibilities, Council process,
meetings and time commitments, Boards and
Commissions, department overview, budget
overview, and current projects. The orientation
will conclude with a Q&A session and candidate
drawing by lot.

Kudos

Kudos to the rink staff who helped with curling
set-up and tear down each week during the
summer season. Carl Phillips, Sue Lottes, and Gib
Mitchell were the dedicated professionals for this
league opportunity. These three were
consistently on point providing a good product
for our participants.
Kudos to Steamboat Springs Transit bus driver
Dave Lewis who was named the Transit Operator
of the Month for Colorado Department of
Transportation’s (CDOT) Division of Transit and
Rail in August. Dave began his driving career at
Steamboat Springs Transit in 1999 as a local
driver but joined the team of regional drivers as
that service took off. Dave is one of those
wonderful drivers that makes Transit systems
possible. He can always be counted on to be
there, provide excellent customer service, and
make sure the passengers make it safely to their
destination. Dave will be retiring this fall; he has
logged almost 41,000 hours of driving and will be
greatly missed.
We wish Dave all the best and greatly appreciate
everything he has done for Steamboat Springs
Transit!
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From the Departments

Police Department
Staffing
• Two Police Recruit officers began the Police
Academy on August 23rd and will graduate
the 1st week of December.
• Our certified police candidate, Keaton
Skudneski, was sworn in by the judge on
August 12th and is currently in Phase I of the
FTO program.
• We are currently advertising for a police
recruit position to begin the Spring Academy
in January and we are advertising for a
certified police candidate to begin as soon as
possible.
• We are currently at 61% of our Patrol
overtime budget. We continue to try to be
creative with overtime usage while dealing
with low staffing levels and the influx of
necessary trainings.
• Chief Cory Christensen officially retired
September 4th after serving at Steamboat
Springs Police Department from 2015 to 2021
and after a total of 33 years in law
enforcement. He made an enormous positive
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impact on our organization and will be greatly
missed. We wish him and Marnie well on
their next chapter of life!
Training
• In the month of August:
o Officers Braxton Shirley, Matt
Gadbois, and Greg Griffin attended
Police Response to Active Shooter
Instructor Certification courses. They
are now certified instructors to teach
active shooter trainings to law
enforcement in our region.
o Detective Sam Silva attended the
Rocky Mountain Tactical Team
Association Conference.
o Officer Greg Griffin attended Explosive
Breacher Certification course.
o All patrol officers attended the
monthly department firearms training.
Statistics
• Calls for Service:
o In 2020, from January 1st to August
29th, there were 11,715 calls for
service. In 2021, from January 1st to
August 29th, there have been 9,095
calls for service.
o This is a 22.36% decrease from last
year
• Traffic Accidents:
o In 2020, from January 1st through
August 29th, there were 354 traffic
accidents. In 2021, from January 1st
through August 29th, there have been
378 traffic accidents.
o This is a 6.78% increase from last year.
• Domestic Violence (DV) Calls:
o In 2020, from January 1st through
August 29th, there were 98 DV calls. In
2021, from January 1st through August
29th, there have been 64 DV calls.
o This is a 34.69% decrease from last
year.
• Bear Calls:
o In 2020, from January 1st through
August 29th, there were 289 bear calls.
In 2021, from January 1st through
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August 29th, there have been 355 bear
calls.
o This is a 22.84% increase from last
year.
Bear Citations:
o Year to date, 15 bear citations have
been issued.
o Year to date, 55 bear warnings have
been issued.

Parks and Recreation
Howelsen Ski and Rodeo
• Steamboat Springs Pro Rodeo wrapped up
the season on August 28th and saw record
attendance throughout the summer.
• Staff are nearing agreement with a new
concessionaire for the 2021-2022 season. A
contract is expected to be completed soon.
• Staff have worked with the Historic
Preservation Committee to identify a new
location for the historic A-frame shed that
was previously located near the entrance to
Howelsen Hill. The shed has been moved to
its new location along the Poma line. The
move was necessary to facilitate placement
of the new ticket booth.
• The new ticket booth has been relocated
from the load station of the chairlift and
repurposed to sell tickets and passes for the
upcoming season. The separation of food and
beverage and ticket sales is intended to
improve customer service.
• Staff have completed purchase of a new snow
gun with the remaining funds from
Steamboat Springs Winter Sports Club’s
(SSWSC) 2019 operating contribution. We
expect to take delivery in time for the 2021
snowmaking season. The new machine is
more efficient with water usage and
electricity, while reducing noise considerably.
Parks, Open Space, and Trails Division
• Staff continues to meet with Steamboat
Creates to review potential sites for an
outdoor amphitheater on city property. Once
a final assessment is complete, staff will
update Parks and Recreation Commission and
City Council.
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Parks staffing levels continue to challenge
operations and service levels. Currently, 4 out
of 7 full time positions are filled and 4 of 22
seasonal positions are filled. Staff continues
to prioritize contractual obligations at sports
complexes/special events first and then
address safety needs and keeping landscaping
alive in parks, facilities, and medians.
Staff is currently in the process of advertising
for a Maintenance Worker and two Crew
Leaders for full time year-round work at Parks
and the Howelsen Ski Area.
Staff hired Coatings Inc. to repair cracks,
resurface, and repaint tennis and pickleball
courts at the Howelsen Park Tennis Courts.
Additionally, new wind screens were
installed, and the public has provided positive
feedback to these long awaited
improvements.

Staff continues to work with Parks and
Recreation Commission to discuss
Commercial Recreation on Emerald Mountain
to determine how they would like to move
forward with this community discussion.
To date, the city has collected $11,705 (2,341
tubes) from the $5 recreational tube fee
implemented in April 2021. One retailer did
not collect the fees and has been issued a
citation and settlement fee to cover the fees
on all tubes that were sold. The funds will be
utilized in the future for river education,
additional ranger staffing, and river
improvement projects.
Routt County Riders hosted a volunteer
workday on Spring Roll trail on August 31st.
Rocky Mountain Youth Corps crews worked
with Open Space and Trails staff for a total of
five weeks this summer and assisted with trail
maintenance and improvement projects.
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Legacy Ranch was not hayed again this
summer due to lack of water for irrigation
impacting grass quality; the property will be
utilized for cattle grazing this fall. Bobolink
monitoring continued with a dedicated
volunteer observing conditions weekly.
New trail etiquette signs were installed along
the Core Trail reminding users of common
courtesy behaviors and rules of the trail.
Some vandalism has occurred on the 15 MPH
speed limit signs.
Staff prepped city fields for local soccer,
baseball, lacrosse, and rugby teams in
addition to city adult league play.
Special Events that were approved at Parks
and Recreation venues include:
o Weekly special events continue with
programmed use on city trails and
parks with SSWSC mountain biking
and skateboarding, STARS, Avid for
Adventure, Cycle Effect, and Team
Flying Wheels BMX.
o The annual Spring Creek Memorial
Run was held on July 24th and had 147
participants.
o The Steamboat Springs Enduro Race
utilized Memorial Park on August 1st
as part of their event.
o The Emerald Mountain Epic was held
August 7-8th with approximately 1,000
participants.
o The Wild West Relay utilized the
Yampa River Core Trail on August 7th
as part of their event.
o Rotary Club held an event at the
Rotary Park Peace Pavilion on August
10th.
o The city’s Emerald Endurance Town
Challenge race was on August 11th
with 148 participants.
o The Steamboat Gravel Race utilized
Little Toots Park August 13-14 as part
of their weekend event.
o Ski Town fields were used for an
Ultimate Frisbee Tournament on
August 18th.
o USSSA Slow-pitch held a Mountain
Magic adult softball tournament at
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Howelsen Park August 21-22 with
approximately 35 teams.
o The 24-Hour Cruise the Boat
fundraiser used the Yampa River Core
Trail and surrounding area on August
27-28 as part of their event.
Adult Sports and Field Scheduling
• Adult recreation leagues have concluded for
the 2021 summer season. League
participation numbers were consistent with
past summer seasons.

•

This fall we will be offering three different
adult recreation opportunities for community
members to participate in. Ice Hockey, 7v7
Soccer, and 3v3 Volleyball will be offered
beginning early September through midOctober.

Youth Programs
• Youth Summer Camp ended the season on
August 12th serving 148 families. Summer
Asset Camps filled an additional 66 weekly
spots. Programs were full all summer with
waitlists.

•

The newest adult recreation activity proved
to be a success at the Howelsen Ice Arena this
summer. Curling was introduced as a sevenweek league play opportunity for community
members. The season wrapped up last
Sunday with a full day Bonspiel (curling
tournament) for all participating teams.
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Afterschool Action and ASSET Clubs are
underway again at Soda Creek Elementary.
The city is providing transportation from
Strawberry Park and Sleeping Giant
Elementary schools. All programs are full,
with waitlists. We are actively recruiting
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additional staff with hopes to increase
enrollment.
The youth program staff is working with
Grand Futures to join forces once again to
facilitate Teen Council. City participation was
eliminated last school year due to staff
capacity. Teen Council is focused on
providing substance free events and
community service opportunities for high
school students.
On September 16th we will say goodbye to
Recreation Specialist, Charlie Rogers as he
moves on to explore other mountain towns.
We are actively recruiting and interviewing
for his replacement.

Marketing and Events
• Staff hosted the final Town Challenge MTB
race of the season, the Buff Pass Burner, on
August 11th. Overall, it was a fun and
successful season with over 537 racers
participating in races at four different venues
including Marabou Ranch, Emerald
Mountain, Steamboat Resort, and Buffalo
Pass. Staff also hosted a final community
ride and end-of-season celebration with an
award ceremony at Olympian Hall on August
18th.

•

•
•

Staff is working with Smartwool/VF
Corporation to develop a new interpretive
sign for the base of Howelsen Hill
highlighting the history of the Barrows
Chairlift and Smartwool’s/VF Corporation’s
involvement and contributions to the local
community.
Staff has processed 86 Special Event Permit
applications to date in 2021.
Beginning mid-September, Emily Hines will
transition to a new role by joining Mike Lane
in the city’s Marketing and Communications
division. She will office in City Hall but will
continue to be the point person for all Parks
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and Recreation marketing and
communications efforts.
Howelsen Ice Arena
• Fall Adult Hockey registration is open through
September 1st. Enrollment in adult hockey
has been strong since the pandemic subsided.
• Since the beginning of the pandemic, not a
single documented case of covid-19 has
spawned from the arena. This is a testament
to the hard work and diligence of our primary
user groups and staff in adhering to and
following health guidelines and
recommendations.
• The Steamboat Springs Youth Hockey
Association (SSYHA) hosted their 5th annual
NHL/NWHL Charity Classic weekend on
August 26-29. A SSYHA tailgate party
occurred on August 28th prior to puck drop.
Parks Projects
• Howelsen Ice Arena Expansion Project:
Saunders Heath, the general contractor,
started at the Ice Arena on August 16th and
immediately began working on the under-slab
plumbing. Staff is working with Steamboat
Engineering and Design to answer Request for
Information and submittals from the
contractor.
• Howelsen Hill Chair Lift Installation Project:
SkyTrac, the lift manufacturer/installer,
continues to work on concrete foundations
and excavation backfilling for the tower
foundations. GSI, the geo-stabilization
contractor, has completed the micro-piles
and mesh slope stabilization at the tower
locations. Crews will finish the concrete
foundations in the next week and then move
to steel tower installations. The chair lift
installation project is on schedule to be
completed in time for the 2021-2022 ski
season.
• Howelsen Hill Tubing Project: the city has
been working with AECOM for the Sulfur Cave
mapping per City Council directive. AECOM
has been onsite and performed the Ground
Penetrating Radar (GPR) and will move to
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Step 2 of the process which is drilling holes to
verify the findings from the GPR survey. After
the verification drilling, AECOM will report on
whether the lift alignment location is viable
or not. Final engineering of the lift alignment
has been paused since the cave
mapping/Geotech findings became a
prerequisite of the lift alignment engineering.
This project pause has created some ripple
effects for other work scopes for the project.
The ability to schedule the electrical install
and slope preparation has all been paused as
staff awaits approval on the desired lift
alignment. The identified delays are
jeopardizing completion of the lift installation
for the 2021-2022 tubing season.
Yampa River Channel Restoration and Access:
Diggin It Riverworks Inc., the awarded river
contractor for the river project, will start
work in early September. The project is
scheduled to have a 5–7-week duration.
Parks Shop Storage Building: Pinnacle building
has started the building installation at the
Parks shop. The building is scheduled to be
completed by September 10th. The building
will receive a concrete valley pan for drainage
improvements following the building install.
All work should be completed to allow staff to
occupy the building prior to winter 2021.
Snake Island Bridge Refurbishment Project:
Sloop Painting, the awarded contractor, has
completed the first bridge closest to
Howelsen Parkway. Sloop Painting has been
the successful bidder on Parks bridge projects
for several years now and their bridge
experience is evident. Sloop Painting
continues to over deliver on project schedule,
communication, quality, and overall
craftsmanship.

Botanic Park
• The Botanic Park’s revenue has increased
$99,079 or 96.7% over the comparable period
of 2020. The increased revenue is attributed
to a $36,000 net gain from the Passport
Through the Botanic Park event, 265 new
members since the beginning of 2021, and
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increased visitation and associated donations
in the donation box.
The Hummingbird and Butterfly Gardens are
being replanted with hundreds of new
pollinator perennials and bulbs added in
September.
Approximately 70 volunteers have helped
with gardening and events this season.
Yoga on the Green wraps up Labor Day
weekend and has welcomed thousands of
yogis this season.
Music on the Green, in partnership with
Strings Music Festival, delighted 2,000 people
throughout the eight-week summer concert
series.

•

Storytime, in partnership with the Bud
Werner Memorial Library, welcomed
hundreds of families throughout the 3-month
long program.

•

The Steamboat Symphony Orchestra
performed four concerts entertaining more
than 100 patrons during each performance
this summer.
The Botanic Park is working on conceptual
designs to replace the main gate and Core
Trail gate.
The annual meeting will be held September
12th on the Green, which is the Association’s
business meeting and celebration to honor its
members, volunteers, and donors.
The Fall Bulb and Peony Benefit is September
23-25.

•
•

•
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Haymaker Golf Course
• The fall fertilizer application was applied on
August 5th. This application consists of 14,900
pounds of granular fertilizer, providing 1
pound of nitrogen per 1,000 square feet.
• The newly constructed chemical storage
building delivery is set for the week of
September 13th. This structure will safely
store all chemical products used at the
Haymaker Maintenance facility.
• To consistently improve our greens quality,
deep tine aerification using 10” tine
penetration on the greens surface will take
place the week of October 4th.
• The irrigation system blow out is scheduled
for the week of October 18th.
• Haymaker continues to see a record number
of golfers this season. As of August 25th, golf
rounds are up 4% over 2020’s record breaking
year.
• Junior clinics are now completed for the
season, but participation in all clinics have
seen large increases over previous years.
• Currently sales in the golf shop are up 69%
year to date over 2020, and 74% over 2019.
• Cody Hasten was recently awarded the
Colorado Section award for Merchandiser of
the Year for the 2020 season.
• Due to high demand, it has become apparent
that residents and passholders have struggled
on certain days to find available tee times.
Staff, along with the Golf Management
Committee, are exploring options for the
2022 season to allow more opportunity for
these golfers to book times in advance.
• With many leagues and clinics beginning to
wind down for the season, focus now shifts to
two large upcoming events: the Fall Classic
and the inaugural Steamboat Springs City
Championship on September 24-27.
Planning
• Development Review: There are
approximately 70 projects in the
development review process. Staff is working
on developing more detailed reporting in
CityView for tracking development review
deadlines, project statuses, and turn-around
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timelines. These reports will be shared with
Council as they are developed.
Mountain Area Master Plan (MAMP): the
MAMP final draft and adoption process is
being delayed in order to ensure the quality
and completeness of this important plan
meets staff, Planning Commission, City
Council, and community stakeholder
expectations. The delay is due to several
factors, including ongoing staff review and
consultant revisions of the draft, the need for
adequate public and stakeholder review of
the final draft, personnel changes, and
competing priorities for staff time. An
updated adoption schedule will be shared
with Council once we receive a complete final
draft from the consultant team.
CityView: the City and Routt County went live
with CityView land management software on
August 16th. While the Go Live hasn’t been
without bugs and errors, staff have been
working hard to resolve issues as they arise
and are adapting well. Customers have been
patient and positive as everyone is learning
the new software. We anticipate as we grow
more comfortable with CityView, we will
identify efficiencies in our workflows, and we
are committed to ongoing configuration of
the software to best serve both staff and our
customers.
Short-Term Rental (STR) Compliance Services:
staff has kicked off our Granicus
implementation project. The anticipated
schedule is 8-12 weeks and includes data
collection, configuration, user acceptance
testing, and training. We will begin
configuration based on the city’s current
adopted codes and will revise and update, as
needed, pending the adoption of a STR
Overlay zone, a STR Licensing ordinance, and
any other relevant code amendments. An
updated project calendar is provided as
Attachment 1.
Code Compliance: a total of 125 code
enforcement cases have been opened to date
in 2021. There are 53 open cases pending
resolution. In addition, 92 noxious weed
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enforcement cases have been opened this
year.
Public Works
Streets
• Streets crews have been spending a
significant amount of time performing
stormwater maintenance. Crews completed
annual cleaning and inspection of all 1,200 of
the city’s drainage inlets, and crews are
continuing to clean roadside ditches.
• Streets crews replaced a deteriorated 90-foot
section of 48” diameter culvert at Stone Lane
and US40.
• Crews also focused on other routine
maintenance, including pothole patching,
roadway shouldering, tree trimming, and
sweeping.
• Crews performed 561 locates.
• Crews spent a little over 20 manhours setting
up and tearing down jersey barriers and
traffic control devices for the Steamboat
Gravel bicycle race.
Engineering
• As of August 19th, 273 development
applications have been submitted with a
review due date in the calendar year. 13
reviews are currently in queue. Of the
completed reviews, 76% met the internal
review deadline and 98% met the external
review deadline.
• The Mt. Werner Road/Steamboat Boulevard
Roundabout project remains on schedule.
Paving of the northside of Mount Werner
Road is scheduled for the week after Labor
Day. When that is completed, traffic will be
shifted onto the new pavement. Work will
then be completed on the southside of the
roadway until the project is complete and
fully opened.
• Duckels Construction continues to work on
the US40 West Sidewalk project. Utility
relocations and storm sewer installation is
nearly complete. Sidewalks will begin to be
installed in early to mid-September.
• Downhill Drive/US40 Intersection design has
benefitted from good feedback from
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surrounding property owners, the public and
CDOT. Design review meetings and public
open houses have allowed many parties to be
engaged in the design. The fall utility
potholing will take place so that design can be
advanced during the winter months.
The Walton Creek Road culvert replacement
and sidewalk project received initial
comments from the state regarding the
modifications proposed to the creek floodway
and floodplain. The project appears to be
supported by the state and staff are
furthering design in anticipation of bidding
the project in the fall. This project will upsize
and replace the culvert carrying Burgess
Creek underneath Walton Creek Road
adjacent to the Casey’s Pond Senior Living
Center.
RCD Construction continues to work on the
Rodeo Grounds parking lot. Storm sewer
improvements are mostly complete. Curb,
gutter, and sidewalk will be installed in
September with paving to follow shortly after
that. Electric vehicle charging stations are
also being integrated into the project.
CityView has gone into service and staff are
now using this interface to receive and track
applications, provide comments to applicants,
and move permits and development
applications through the city’s processes.
Cross departmental collaboration and a big
effort on staff’s part has led to a mostly
successful implementation. Staff continues to
work through some troubleshooting needs
and providing support to customers during
this conversion.
The city received noticed that the Downtown
Revitalizing Main Street grant request was
not awarded during this funding round. Staff
met with the grant reviewers to talk about
the project application. Staff was notified
that more funding has been directed to this
program and were encouraged to reapply in
October for notification of award in early
2022.
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Water and Sewer
• West Area Water Tank: Construction
continues on the West Area Water Tank; with
the base of the tank complete, crews are
currently working on bearing pads for the
columns and forms for the tank sidewalls.
Work is currently behind schedule by almost
three weeks which is primarily due to supply
chain issues, but the contractor is hoping to
make up some of the schedule this fall
depending on the weather.
• 2021 Utility Rate Study Update: Carollo
Engineers has finalized the data analysis and
is now currently working on rate alternatives
which they will present to the city in
September. Final utility rates will be
presented to City Council in October for
adoption of rates for 2022-2024.
• Infiltration Gallery Expansion: design
continues on the expansion of the city’s
infiltration gallery with current efforts
focused on the environmental work and
permitting through various state agencies.
Construction is slated to begin in late summer
to early fall of 2022.
• The city has released 402 out of its 552 af of
contracted water stored in Stagecoach
Reservoir as of August 25th which was
released to help bolster stream flows and
reduce temperatures in the Yampa River. The
city’s remaining stored water has been
retained for potential diversions for the city’s
municipal well A that may be needed this
year. The Colorado Water Trust continues to
release its leased water from Stagecoach and
will likely exercise its option to lease an
additional 1,000 af of water from Stagecoach
to continue releasing water to improve
conditions in the Yampa.
Airport
• The Airport recorded 1,822 operations during
the months of July and August (an operation
is defined as either a takeoff or a landing),
compared to 2,254 operations during July and
August of 2020. 342 aircraft were fueled in
July and August, compared to 390 in July and
August of 2020. 26,927 gallons of fuel were
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sold in July and August, compared to 26,957
in July and August of 2020.
Design work for the 2022 Runway
Rehabilitation project has reached 90%
completion.
The Request for Proposal (RFP) for hangar
development in the gravel parking lot east of
the FBO closed on July 18th, but unfortunately
no responsive proposals were submitted.
Staff plans to rework the RFP and re-release it
in spring 2022.
The Airport continues to serve as a base for
wildland firefighting operations.

Transit
• On August 18th, Steamboat Springs Transit
(SST) received official notification from the
Transportation Security Administration that
the federal mask mandate has been extended
until January 18, 2022. This mask mandate
will apply to all SST buses.
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Summer season ridership is up 12% (12,358)
over the same period last summer. Year to
date, SST ridership is down 35% (-208,368).
SST is operating at 92% on time basis with 8%
of the buses arriving late. Last summer, SST
operated at 97% on time and 3% of the buses
arriving late. The drop in on-time service is
attributable to roadway construction projects
resulting in major traffic jams.
Cost per passenger this summer is down 15%.
This year’s average cost per passenger is
$6.79 compared to $7.95 last summer.
***
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Attachment #1
Short‐Term Rental Licensing, Policy, and COmpliance ‐ Target Schedule

Task
Licensing
Draft Licensing Ordinance
Draft CDC Amendment‐Licensing Coordination
Ordinance Hearings and Adoption (PC & CC)
Configure CityView License
Licensing Grace Period
Licensing Compliance Required
Public Outreach
Compliance Services (Granicus)
RFP and Demos
Contract for Services
Contract Implementation
GoLive
Reconfiguration (per Licensing & Policy Changes)
Policy Changes
Moratorium
City Council Direction
Draft CDC Amendment
Planning Commission Hearing
City Council Ordinance Hearings and Adoption
Implementation

2021
Jan

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

2022
Jan

Feb

Mar

Apr

May

