City Manager
Report

November 15, 2022

Snowstang
I am pleased to announce that Steamboat Ski and
Resort Corporation and the City of Steamboat
Springs are partnering once again with Colorado
Department of Transportation (CDOT) to provide
weekend bus service for skiers and riders from
Denver to Steamboat and back. This will complement
the daily Bustang Outrider service to Craig.

Kudos

Kudos to Justin Schaffner, Ian Betschart and the
entire Streets crew for getting their first driver (Ian)
through the new Entry Level Driver Training
requirements for acquiring a CDL. Ian passed the CDL
skills test with flying colors, and the entire team did a
great job working together to get through this new
program.

From the Departments

Parks and Recreation
Howelsen Ski and Rodeo
• Staff are working with the Steamboat Springs
Pro Rodeo Series and Southern Bleacher to
install the new VIP bleachers at the front of the
large grandstand.
• Staff have been negotiating with Steamboat
Springs Pro Rodeo Series on a long-term
contract. The groups have worked from annual
contracts in the past and are looking to craft a
20-year contract to add clarity to operations and
add certainty around arena improvement efforts
and master plan build-out.
• Howelsen staff
began
snowmaking the
week of
October 24th
due to favorable
weather
conditions.
Significant progress has been made for snow
coverage on the Lower Face and Jump Complex.
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Howelsen Hill supervisors and Crew leaders are
still in the process of hiring seasonal staff.
Tubing and lift operations staff still have
vacancies.
Howelsen Hill opened for training to the
Steamboat Springs Winter Sports Club for the
2022-2023 season on November 8th.

Parks, Open Space, and Trails
• Staff worked with contractors to reduce
concrete safety hazards throughout October.
Patching work was done under the 13th street
bridge and in the Howelsen tunnel, along with
concrete grinding to remove tripping hazards
along the Core Trail. Two failing concrete pads
were replaced on the Core Trail behind the Flour
Mill as well.
• The holiday spur lights will be installed on
November 8-9 and garland skylines on
November 14th. All lights were refurbished this
season with new bulbs.
• Staff worked with
Facilities on the
installation of
Cougar along the
Yampa River Core
Trail near Dr. Rich
Weiss Park. The
city-owned art piece was recently professionally
refurbished prior to installation.
• Steamboat Parks sent Timo Kaempfen and Alex
Leachman to a Certified Playground Safety
Inspector Course in October. This course is a
comprehensive training program on playground
hazard identification and risk management
methods. The two-day training prepares staff
for the Certified Playground Safety Inspector
Exam that is scheduled at the culmination of this
certification course.
• The Parks division finished winterization of
irrigation systems, drinking fountains, and
restrooms for the season. All port-a-potties have
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been removed for the winter and Bear River
Park, Fetcher Park, and 7th Street bathrooms will
be the only restrooms open during the winter.
The Parks and Recreation department saw
significant savings and improvements to our
field services during the first full season using
the Turf Tank field painting robot. We recorded
30% savings in staffing hours which translate
into improving other areas of the parks that
normally get neglected due to the time needed
to paint fields. We also saved approximately
50% on paint compared to the year before due
to the type of paint and the rate it is applied.
This year was a learning year and success will
continue to grow as we develop this program.
Parks, Open Space and Trails staff have fully
transitioned to winter operations. A few fulltime staff began shifting to Howelsen Hill the
week of October 3rd with the remaining staff
transferring on October 17th. Seasonal staff
switched over to Howelsen Hill starting
November 1st. Parks, Open Space and Trails will
have four full-time staff members and two
seasonals helping with winter operations and
snow removal this winter.

Adult Sports
• Indoor Drop-in Volleyball at the Middle School
started November 6th and will happen every
Sunday night from 4-7pm through December.
Registration is available online for individual
sessions or the entire program.
• Fall sports have all concluded. It was a great
season for revitalizing the kickball league.
• Volleyball was moved over to the grass because
of the new lighting project happening at the
sand courts. We had a very positive response to
playing in the grass and will bring it back in
2023.
• December 1st will be the Season Pass Party for
the Ski Ascent Series. The Ski Ascent Series
includes both uphill and downhill skiing. There
will be five races offered that will take place on
Emerald Mountain and Steamboat Resort.
Participants can register for the full season or for
individual races.
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Youth Programs
• Session 3 registration will open on December 5th
for Afterschool Action and Asset Clubs. Asset
Clubs will include Music, Learn to Skate, Molly
Manners, and Gymnastics. We will continue to
accommodate an additional 45 children for
Afterschool.
• No youth programs will be offered November
24-25th over Thanksgiving break or December
26th and January 2nd for the winter break.
• Kids Night Out is offered once monthly and the
next date is November 11th. Kids Night Out
takes place in the Howelsen Ice Arena expansion
and includes dinner and a movie.
• The next Middle School Event will take place on
December 9th from 5-8PM at Howelsen Hill for a
night of skiing and pizza and is open to kids in
6th-8th grades. Registration will be available
online.
• Our first High School event of the year will take
place on December 3rd from 7-9PM at Excel
Gymnastics and is open to kids in 9th-12th grades.
Registration will be available online.
Howelsen Ice Arena
• On October 27th, the
Youth Hockey
Association, in
partnership with
Curtis McElhinney, a
two-time Stanley Cup
Champion with the
Tampa Bay Lightning,
hosted a public
viewing of the
Stanley Cup at the
Howelsen Ice Arena.
An estimated 1,500
people attending the event and were able to
physically touch and get photographs with the
hardest trophy to win in professional sports.
• Winter adult hockey leagues began on
November 7th. Enrollment was phenomenal with
5 A-league teams, 7 B-league teams, and 8 CLeague teams with over 300 players registering
across the three leagues. Hockey had its biggest
fall season ever with a total of 16 teams.
• Winter curling league will begin November 15th
with Learn to Curl sessions offered prior. The
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program occurs on Tuesday mornings from 911AM. Team and free agent registration is
available online.
Upcoming Youth Hockey Tournaments:
o Adele Tournament- U10 and U12 Girls:
November 11-13
o Adele Tournament- U16 and U19 Girls:
November 18-20
o Ski Town Classic- U14 Coed: December 24

Parks Projects
• Howelsen Ice Arena Expansion Project: the
expansion project is working through the last of
the punch list items and hopes to see final
completion in December.
• Howelsen Hill Chair Lift Installation Project: the
phase 2 electrical work is currently being worked
on to finish the electrical contract. The project
also works to install the three new pole
mounted snow makers. The concrete bases
have been placed. Snow gun delivery is not
scheduled until early 2023.
• US40 Median Improvement Project: median
improvements are complete with the city
contract. The remaining work is reinstalling the
decorative light fixtures in the medians.
• Howelsen Tubing Installation: the new conveyor
lift is nearly complete with the install. The
project team is working on the lift submittal to
the Colorado Tramway Board for the operating
license. Plans are being made to open for the
2022-2023 tubing season.
• Ski Town Park Irrigation and Turf Improvements:
irrigation design is at the 90% phase. The
project team intends to have a biddable project
by December.
• Little Toots Park Playground Improvements
Project: the park installation is 90% complete.
The remaining pieces of play equipment “Grand
Strand Climber” and “Tri-Rock climbing rock” are
scheduled for installation on November 7-10.
These last play elements will complete the park
improvements project.
Yampa River Botanic Park
• The Botanic Park is closed for the season.
• The construction on the gates is still in progress.
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Haymaker Golf Course
• The 2022 golf season officially closed on October
26th.
• Staff completed irrigation system blowout on
October 27th.
• Daniel Maher was hired as a Full Time
Maintenance Technician for Haymaker Golf
Course and Howelsen Ice Arena.
• Haymaker hosted a very successful year-end
blow-out sale in the golf shop and began
renewing 2023 season passes on November 5th.
• Haymaker recorded a total of 30,771 rounds
played in 2022, down roughly 1,000 rounds from
the previous season. This was due to a
significantly shorter spring and fall season in
2022.
• Routt County resident rounds made up 82% of
total rounds played in 2022. 30% of our overall
rounds were played by season pass holders.
• To ensure availability to all round types, we will
be limiting season pass sales again to 200 total
passes in 2023 and expect to sell out before the
start of the golf season.
• Construction is scheduled to begin November
21st on the new indoor golf simulator. We aim
to open to the public by January 1st.
• The new Assistant Golf Professional, Orrin
Googins, began working at Haymaker on
November 2nd. Over the next several months,
Orrin will be working primarily on operations
and programing with the new golf simulator, as
well as assisting in tournament preparation,
communication, and ordering merchandise for
next season.
Administration
• Parks and Recreation Commission met on
November 9th to discuss:
o The Emerald Mountain Organized
Recreation Use Policy approved projects in
2022 and determine if any changes are
needed moving forward.
o A proposed downhill directional expert
mountain bike trail on Emerald Mountain.
This project is being run through the City
Manager’s new Review Procedures for
Projects on City Owned Property and will
move forward to City Council if approved.
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Staff met with Routt County Riders to walk
the proposed trail corridor for the
proposed new trail.
o A review of 2022 commercial river
operations, education efforts funded by
the new Recreational Tuber Fee, Yampa
River closures/reopening and a proposed
draft scope of work for contracted services
to review river closure/reopening criteria.
City staff continue to meet with Snow Country
Nursery and the Routt County Board of County
Commissioners to discuss Planned Unit
Development requirements for dedicated open
space which would allow for a trail easement
through the parcel. County and City plans have
identified the Yampa River Core Trail corridor to
continue the trail through this parcel south to
Legacy Ranch. The next meeting is scheduled
for November 29th.
The first Mineral Springs Committee meeting
was held on October 7th to discuss the role of
the committee, the charter, existing information
and studies, historical knowledge, short/long
term goals and next steps. The group will be
meeting monthly moving forward looking at
maintenance needs and standards and
continuing to gather information to better
understand the springs and how they function.

Public Works
Airport
• The Airport Staff completed the practical portion
of CPR and AED training conducted by the Fire
Department with five airport personnel earning
their certifications.
• A draft hangar renewal ground lease, along with
a process memo, was sent to existing private
hangar owners for comment. Staff is in the
process of soliciting stakeholder feedback on the
proposed leases. After stakeholder concerns are
addressed, the leases will be presented to City
Council.
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Engineering
• As of October 31st, 308 development
applications have been submitted with a review
due date in 2022; 21 are currently in queue. Of
the completed reviews, 95% met the review
deadline. The average Engineering Review was
delivered 6 days ahead of the required deadline.
• The Walton Creek Road Project was substantially
complete on November 4th. Gratitude goes out
to Duckels
Construction for
keeping Walton Creek
Road open to traffic
and limiting the
number of days with
closures to far less
than the maximum
allowed. The new
sidewalk is already
seeing use, and the improved culvert provides
important flood resiliency in the area. Punchlist
work will continue into the month of November
as weather allows and landscaping will be
completed in the spring.
• The design development plans (70%) have been
received from the consultant for the Ski Time
Square Drive Turnaround and Complete Street
project. Staff will be reviewing the plans over
the upcoming month and continuing outreach to
stakeholders, including other city departments.
Notices of intent to acquire easements have
been delivered to the adjacent landowners and
staff is targeting January to have those
easements secured so the project can move
forward to public bid. A project webpage has
been created to include design plans and project
updates and can be found at
www.engagesteamboat.net/skitime.
• The Urban Redevelopment Authority Advisory
Committee held their annual budget
recommendation meeting on November 3rd and
unanimously approved the 2023 budget request
which will go to the Steamboat Springs
Redevelopment Authority at their December 6th
meeting. The plan features construction funding
for the Ski Time Square Drive Turnaround and
Complete Street project, design, and
construction funding for a complete street
segment near the Strings at the Mountain, and
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design partnership funding for the Gondola
Transit Center reconstruction.
A contractor’s open house was held on October
25th to get input from contractors on the current
design plans for the US40 and Downhill Drive
Intersection improvements. Representatives
from Baseline Engineering and CDOT assisted in
the open house to help answer questions and
gain feedback. It was a very productive meeting
with excellent insight provided from local
contractors.
A grant application was submitted to the Special
Highway Committee for additional funding for
the Soda Creek Scour Countermeasures and
Bridge Rehabilitation project. This is the second
time the city has applied for this grant with the
first time being successful but not securing the
full amount of the original requested funds.
Upon bidding the project in the spring of 2022,
the bids came in well over budget thus the need
to seek additional funding. If awarded
additional funds, the project is on schedule to be
rebid in early 2023 with construction to occur in
fall of 2023. Announcement of grant recipients
is anticipated by the end of November.
On October 25th the city received an award at
the American Public Works Association Colorado
Chapter annual meeting for the Mt. Werner
Road/Steamboat Boulevard Roundabout
project. The project was awarded the best
transportation project in the state for a
medium-sized community.
The Butcherknife Creek Floodplain
Improvements Project design continues towards
a 30% completion on mitigation infrastructure.
The 30% design is expected to be received for
review by November 4th.
The right-of-way plan for the US40 and Downhill
Drive project was finalized last month, and
modifications were made to get CDOT approval
of the right-of-way plans. The land appraisal
and evaluation process will begin soon.
The On-Call Construction Management request
for qualifications closed on October 28th. Four
submissions were received and will be
evaluated.
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Streets
• The Streets crew removed a section of grass and
a large tree root ball at the Stockbridge Transit
Center and built six boat trailer parking spots in
the space.
• Plowing equipment was fully put together to
prepare for winter, and non-winter equipment
was cleaned and stored.
• Winter training has begun.
• Asphalt patching for 2022 is complete.
• The crew continued with ditch and culvert
cleaning through October.
• A stormwater MS4 Audit was conducted on the
Public Works campus.
• The crew preformed tree trimming on plow
routes.
• Statistics regarding snowfall, snow removals,
sweeping, asphalt, equipment hours, scoria,
locates, ticketing, right of way permits,
employee hours, and more can be found in
Attachment 1.
Transit
• Summer season ridership is up 51% (92,673)
over the same period
last summer. Year to
date, Steamboat Springs
Transit (SST) ridership is
up 60% (266,109).
• The best on time
percentage for October
was 100% on time and
the poorest on time
percentage was 91%.
Last summer, SST
operated at 92% on time
and 8% of the buses
arriving late.
• Cost per passenger this
summer is down 33%.
This summer’s average
cost per passenger is
$4.61 compared to $6.85
last summer.
• Over the entire year, the Yellow Zone is
averaging 58 passengers per day. This compares
to 17 passengers per day last year, 35 (2020), 58
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(2019), 62 (2018), and 71 (2017) on the Yellow
Line.
As of 10:59 am on October 17th, SST was fully
staffed for the winter but continues to
interview, just in case.
Training for the new class began on October 24th
and is going well with all students progressing
through the first week. New drivers are filling
up our housing units and it looks like SST will
have a full training class.
The Regional Bus continues to be very busy,
operating at a record pace for ridership. As of
October 21st, regional ridership has already
surpassed last year’s October ridership with ten
days remaining in the month. By month’s end,
the Regional bus ridership almost doubled last
October’s ridership.

Water and Sewer
• Construction of the Dream Island Water Main
Replacement project is nearly complete.
Trenches have been patched back. Final paving
will occur in the spring.
• City staff and the project consultant will
continue working on the 2022 Water and
Wastewater Standard Specifications Update
through the end of the year. There will be a
public meeting to obtain input from local
engineers, contractors, and developers on the
draft document in January 2023 with the final
update anticipated soon after.
• The second round of lead and copper sampling
for 2022 is complete and staff is in the process
of sending the results of this sampling to the 40
sampling sites. The next round of lead and
copper sampling will take place in the spring.
• As construction season is wrapping up, the
utility crew will begin to focus on winter
activities which includes snow removal around
city fire hydrants, preventative maintenance,
and training required to maintain their operator
and CDL certifications.
Wastewater
• The Wastewater Treatment Plant treated 58
million gallons of wastewater in the month of
October. This is down 7% from October 2021
when 62 million gallons of wastewater was
treated.
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Plant operator
Zach Steinbaugh
assisted with a
Colorado Parks
and Wildlife fish
count just
downstream
from the
Wastewater Treatment Plant.
The team gave a high school group a tour of the
treatment plant.

Planning
• Development Review:
o There are
approximately
340 projects
currently in the
development
review process
(including 103
STR Legal
Nonconforming Registrations).
o So far in 2022 (January-October), the
Planning Commission has held public
hearings on 18 projects for final decision
and 29 projects for recommendation to City
Council.
o A total of 207 administrative decisions have
been made year to date.
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Code Compliance:
o So far in 2022, 209 code enforcement cases
have been opened, including 37 noxious
weed enforcement cases.
o There are 113 open cases pending
resolution, including 9 VHR-related cases.
Short-Term Rentals:
o Granicus has identified 3,193 short-term
rental units in city limits currently being
advertised. Physical addresses have been
located for 76% of the units.
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o As of November 8th, 180 STR Legal
Nonconforming Registration applications
have been submitted; 77 have been
approved.
The city’s 2022 Certified Local Government
(CLG) annual report was submitted and
approved by the State Historic Preservation
Office. An accurately completed annual report is
a CLG requirement. Additional information on
the CLG program is provided as Attachment 2.
The city’s website was updated to include the
Mountain Area Master Plan as adopted by City
Council. The updated page includes a high-level
overview of the plan and a link to the final
document – you can find the page here:
https://www.steamboatsprings.net/1044/Moun
tain-Area-Master-Plan.
***
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What is a Certified Local Government?
Across the nation, thousands of diverse communities have taken action to
preserve their unique historic character. The Certified Local Government
(CLG) Program is the official preservation partnership connecting local, state,
and Federal governments to help communities save their irreplaceable
historic resources. Through the certification process, communities make a
local commitment to historic preservation. This commitment is key to
America's ability to preserve, protect, and increase awareness of our unique
cultural heritage across the country.

T

his national initiative provides valuable technical
assistance and funding to local governments seeking
to preserve what is special about their community.
Annually the U.S.Congress appropriates funds from the
Historic Preservation Fund to support preservation at the
State, Tribal, and Local level. The National Park Service (NPS)
and the State Historic Preservation Offices (SHPO) administer
funds in each state and distribute those allocated toCLGs.
TheCLG Program has helped to build preservation support at
the local level where hands-on protection of local resources
occurs. Because local planning office staff often play key roles
inCLG projects, the thread of historic preservation becomes
woven into the fabric of local land-use policy. Strong
preservation partnerships have been forged among the local,
state, and national networks.
Today, CLG grants from the Historic Preservation Fund
support a wide range of projects, including building
rehabilitation and feasibility studies, design guidelines and
conservation district ordinances, and many kinds of public
preservation education.

B

eing aCLG
demonstrates a
community's
commitment to saving what
is important from the past
for future generations. As a
certified community, it
becomes easy to
demonstrate a readiness to
take on successful
preservation projects. A local
government benefits from
becoming certified by
establishing a working
relationship with SHPO staff
and joining a wider historic
preservation community.
Becoming aCLG opens
doors for funding, technical
assistance, and maintaini
viable communit .

Funding

States receive annual
appropriations from the
Historic Preservation Fund
and are required to give at
least 10% of their funding to
CLGs as subgrants. These
grants can fund a wide
variety of projects, including
surveys, nominations to the
National Register of Historic
Places, rehabilitation work,
design guidelines,
educational programs,
training, structural
assessments, feasibility
studies, and more.

CLG funded Window rehabilitation training in
Kalamazoo, Michigan.

Technical Assistance

As aCLG, a community has
direct access to SHPO staff
through a designatedCLG
coordinator. CLGs receive
assistance with their
commission, building
assessments, surveys, and
nominations, and general
preservation assistance. State
staff and NPS offer training
forCLGs as well.

Viable Community

Historic preservation has
proven economic,
environmental, and social
benefits. Studies show that
historic districts have higher
property values, less
population decline, more
walkability, and a greater
sense of community.

T

Where are CLGs?
here are thousands of CLGs across
the country. They come in all
shapes and sizes, exist in all fifty
states, and many of them are gateways to
National Park sites. A gateway community
is any municipality that is located within 60
miles of a National Park site. Partnerships
between gateway CLGs and National Parks
affords mutual opportunities for
community planning and development
according to local historic preservation
needs.
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Certified Local Governments

National Park sites
Map of CLGs and NPS sites in 2019.

CLGs and Preservation

T

he CLG Program has
been supporting local
preservation efforts
since its inception in 1980.
The program is supported by
the Historic Preservation Fund,
which was established to help
fund preservation grant
programs created by the
National Historic Preservation
Act.

CLGs must meet the following
requirements:
1. Have an active
preservation commission
2. Maintain an inventory of
historic resources
3. Follow state and local
laws
4. Serve as the public face
for preservation in their
community

1900

1920
1906
Antiquities Act is passed
by Congress. It is the
first national
preservation law.

1916
The National Park
Service is established.

1940
1931
Charleston, South
Carolina is the first
locally protected historic
district.

1960

1980
Preservation Act is

1980
National Main Street
Center is established.

1935
Historic Sites Act is
passed by Congress to

preservation efforts.

1980
Certified Local

1976

is established.

buildings, and objects of
national significance.

Fund is authorized by
Congress.

1983
The National Alliance of

preserve historic sites,

For more information or to learn more about being a CLG, visit go.nps.gov/clg.

1949
National Trust for

1966
National Historic

chartered by Congress.

enacted. It is the
foundation of federal

2000

Historic Preservation is

Historic Preservation

Government Program

Preservation Commissions

is established.

1985
The first CLGs are
certified.

2020
2003
Preserve America, the White
House initiative for local
preservation, is created.

2016
The National Park Service
celebrates its centennial

and 1966 CLGs.

